
Introduction 

thOn 28  January 2012, the leading dailies of the country 
screamed on its front pages about the incident of the death of the union 
leader of the Regency Ceramics Factory at Yanam, in Puducherry, 
following a police lathi charge and about how the enraged workers had 
reduced the whole factory to ashes and killed the factory manager. 
Stories of such incidents keep appearing infrequently in the press. They 
are shown as isolated occurrences by rogue workers who go berserk.

But are these to be seen as isolated incidents? Or are they 
connected by any exterior phenomena that occur around them?  Can 
these incidents occur without any background of history? Is there a 
pattern to it? Can they be summarized under some general phenomena? 
These are the questions that arose amongst activists, and it was to seek 
answers to these questions that a team of trade unionists, scientists and 
democratic rights activists went to Yanam and met the workers, the 
authorities and the ordinary people to collect the details. A team was 
constituted by the Trade Union Solidarity Committee of Mumbai and 

th
they visited Yanam twice – from 8  to 10  March and from 9  to 11   
April, 2012. 

The team 
B. Srinivasarao of New Trade Union Initiative (Karnool, AP), 
Prahlad Malwadkar of Occupational Health and Safety Centre 
(Pune), Shekhar Gyaara of Mumbai Electric Employees Union 
(Reliance) (Mumbai), Gopal of Centre for the Protection Civil 
Liberties (Chennai), Sugumar, a Trade Unionist  (Chennai), Deepti 
Gopinath of Indian Airports Employees’ Union (Mumbai). The team 
was actively supported and assisted by N. Vasudevan, Convenor of 
the Trade Union Solidarity Committee of Mumbai. The translation of 
the Telgu version of this report has been done by Prabhakar Macha, a 
writer and  school teacher at Mumbai. The layout of the booklet was 
done by Sanober Keshwar a lecturer at Mumbai.
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members were in charge of all the organizing aspects of the picnic, 
but Murli was in charge of ensuring everyone had a good time! Murli 
loved children and sometimes, if he had a smoke, he always asked for 
a “King” brand cigarette. When he was dismissed from work in the 
course of the union’s struggles, he would walk, or hitch rides on 
vehicles to reach the factory gate everyday.

For four years before the union was actually announced, Murli had 
been patiently and steadily uniting the workers. He was very 
democratic and developed team work among the workers. He led 
from the front and was fearless. His outstanding capacity as an 
organizer can be seen in the broad spectrum of people that actively 
supported the union. 

From all that we heard about him from the workers, we could see that 
Murli was a true leader of the working class. Of poor peasant stock 
himself, he loved the workers and understood their exploitation and 
their power. Dedicating his life to their cause, he lead creatively, 
turning the fight into a real mass struggle, by ensuring the conscious 
participation of the ordinary member, which is why, when the 
leadership of the union was victimized the workers fought on 
dauntlessly. Murli died a martyr, adding his blood to the redness of 
the Union’s flag….

Long Live the Heroic Leadership of Murli Mohan! 
His sacrifice shall not be in vain. 

Murali’s 
father, 

mother, 
wife and 
children 
outside 

their house 
in Yanam
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FOREWORD

The Working Class will not forget the Yanam 
Workers’ Saga of Struggle   

                 
The period of imperialist globalisation has allowed capital, with 
the covert and overt support of governments, to launch a 
sustained, unrelenting and brutal attack on the working class. 
The last few decades have seen unprecedented suppression 
of democratic and human rights, job losses, drop in real 
wages, and the contractualization of jobs. The stability of neo-
liberal capital is dependent on the recalibration of the rate of 
profit as a result of the persistent tendency of profit to decline. 
Expanding the rate of profit takes place principally through 
reduction in the rate of wages. Hence, undermining workers 
rights in order to lower wages is central to the strategy of neo-
liberalism.

The events leading up to 27  January 2012 at the Regency 
Ceramics factory in Yanam in Puducherry are symptomatic of 
this. A rapidly expanding factory, tied into the global production 
system, employs a large number of workers overwhelmingly 
as temporaries and under the contract labour system and pays 
them less than the minimum wages. Repeated attempts by the 
workers to form a democratic union of their choice, based on a 
fundamental right protected by the constitution, are thwarted 
through the collusion of the employer and the different arms of 
the state. When workers express their demands through 

th
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morchas, rallies, dharnas, and picketing, all perfectly 
established forms of public protest in a democratic society, 
they are physically attacked, shot at and even killed by the 
police, bringing out the barefaced arrangement of profit-
sharing between capital and members of the polity and the 
bureaucracy.

In the case of Yanam, and in several other working class 
struggles in the last few years, the viciousness of the attack 
has become too much to bear and workers have returned the 
attack. It is only when workers return the attack that it becomes 
news. And the news is about the debasing of the working class 
as those who are instinctively violent, mindless, etc. What 
Yanam and other such incidents actually signal, is that the 
attack on the working class is becoming intolerable. When 
exploitation becomes too much to bear and is enforced 
through physical repression, there is bound to be a counter-
attack. When the history and background of what leads up to 
the counter-attack is not told and made known, it becomes 
easy to demean and defame the workers’ action, as has been 
done by some of the mainstream press. But the truth is that the 
desperation and despair of the working class in the face of this 
extreme oppression and tyranny is mounting and hitting crisis 
levels and then retaliation becomes inevitable. We say this 
while underwriting that this is the state of affairs when, in fact, 
all value in the world is created by labour.

Many in the left trade union movement in Andhra Pradesh and 
Puducherry have stood with the workers of the Regency 
Ceramics since the struggle has escalated in late 2011. The 
struggle of the workers of Yanam is a part of our common 
struggle for secure work, decent wages and working 
conditions and the basic right to freedom of association and 
collective bargaining. These struggles require the movement 
of the working class to build  mass democratic and militant 
action within the framework of resistance against imperialist 
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thOn the 27  January 2012, when he was killed in 
the Police lathi-charge, at the Regency Ceramics 
factory at Yaman, Murli Mohan was 35 years old.
Murli, the Founder of the workers union at this 
factory, was born into a poor, dalit, agricultural 
labourer’s family. His father is a daily wage labourer in 
their village, a few miles from Yanam town. Murli was the eldest of 
six children. Murli, himself, had a diploma in mechanical 
engineering, from the Kadappa College of Engineering. Before 
joining the Regency Ceramics factory at Yanam, in the year 2007, he 
was employed for three years as a lathe operator in a factory at 
Hyderabad.

Murli fell in love with and married his neighbor’s daughter Durga 
and they had three daughters and a son. Durga’s father is employed 
as a cleaner, for a daily wage of Rs.150, at the Regency Ceramics 
factory. Durga, works as farm labour in the village fields.

Murli, was employed as a Supervisor, in the Glazeline Maintenance 
Section. Right from the time he joined the factory, in the year 2007, 
workers remember him as being very loving and helpful to them. He 
always defended them against the management. He was very calm 
and never shouted at people. He was very service minded. He never 
talked unnecessarily. He was very thoughtful. He was very honest. 
The management tried to buy him by calling him before his village 
elders, but Murli told them that they should not insult him in this way. 
He informed this incident to a small group of the union’s leaders and 
told them that they should guard against these tactics as they might 
also be targeted with bribes.

He was very intelligent and liked to read books which were helpful to 
the workers, including books on law. He was a good dancer and 
would dance at all the union’s celebrations like May Day and also at 
picnics which the entire workers went to in the month of December, at 
the Yanam beach. For the picnic, every worker would contribute 
Rs.100, and they would take along a cook. Some of the committee 

Machadi Somesh Murli Mohan

Martyr of the Yanam Workers Struggle
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arrested on the worker’s / people’s side, while no action is initiated on 

the murder of Macha Murali Mohan nor is any disciplinary action  taken 

against the CI  and 2 others responsible for the whole incident. 

Demands:

1) The case of the murder of Macha Murali Mohan in police custody 

must be handed over to the CBI for investigation. 

2)  Suspend from service the CI and others responsible for the murder of 

Macha Murali Mohan in police custody and for the police firing on 

those assembled before the police station.

3) Pay compensation of 25 lakhs to the family of Macha Murali Mohan 

and 5 lakhs to each of those injured in the police firing. Wife of Murali 

Mohan must be given a government job.

4) Lift the illegal lock out declared by the management and pay full 

wages to the workers in the interim period. Immediately pay all the 

pending wages and arrears due to the workers. Rectify all anomalies in 

respect of seniority and wage scales that exits between workers.

5)  Abolish the contract labour system in regular work in Regency 

Ceramic Ltd. The Dearness Allowance component must be introduced 

into the wage structure of all the workers. 

6) Forthwith stop the arrests and release those arrested unconditionally.

 
7) Institute a Judicial Enquiry into the unholy nexus between the 

Executive authority (Police), Legislative authority (Malladi Krishna 

Rao M.L.A), and the Industrial lobby (G.N.Naidu of Regency 

Ceramics) at Yanam

8) Restore back to Yanam, the Administrative authority P. Jawahar, 

I.A.S, who was sent on a punishment transfer to the Andaman islands.
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globalisation, by evolving concrete strategies with preparation 
based on the conscious and determined unity of  the workers 
and the steadfast solidarity of the trade unions and the people. 
The responsibility to carry forward this task is with the 
advanced section of the working class, 

In order to defend the struggle at Yanam and to draw lessons 
from it to fortify the struggles elsewhere, it is essential that we 
have a factually correct understanding of the events at Yanam 
and the circumstances that led to them. The report of our Fact 
Finding Team is a step in that direction. We place this report 
before the trade unions, workers and people with the intention 
to bring before you the facts and the inherent lessons it has to 
teach us to strengthen the working class movement.

In solidarity with struggling workers and people everywhere,

N. Vasudevan

Convenor, Trade Union Solidarity Committee, Mumbai

May Day meeting 2012 at Yanam
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Yanam Bridge

The Report
History and Demography
The Union Territory of Pudusherry was ruled by the French from 1773 - 
1954. It now consists of its scattered parts in Pondicherry and Karaikal 
in Tamil Nadu, Yanam in Andhra Pradesh and Mahe in Kerala. These 
areas are separated by 1500 miles, and also by three different languages. 
The residents of Puducherry were offered citizenship in France and 
those who have left their original homeland to live in France, still 
maintain ties. However unlike in Goa where the buildings built during 
the colonial days of the Portuguese are now with the government of 
India, in Puducherry, those beautiful buildings built in the French 
colonial days are all with the Aurobindo Ashram.

Yanam, an island, is in the mid stream of the Gowtami and the Godawari 
rivers, which empty themselves into the Bay of Bengal. Its lands 
admeasure about 30 square km and its population is a little over 33000 
people. It has 63 % literacy. It has a bustling industrial town and 
picturesque green villages. The people in this area are divided amongst 
three dominant caste groups. Brahmins are 1%, Kapus are 40% , 
Reddiars, Kshatriyas and Muslims are 9% , Fishermen 32% and Dalits 
are 18%. 
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kill him, he names many highly placed persons, but there is not a single 

name of a worker in that list. This clearly proves that there is a power 

struggle and the industrial unrest is being used to settle enmity amongst 

political opponents. 

Macha Murali Mohan’s murder is a clear case of police custodial 

murder, as seen from all the facts which occurred in the full view of 

scores of people. This matter has been referred u/s 176 of the IPC and 

enquiry by RDO, Kakinada is underway. This is an obvious 

camouflaging of the facts to avoid a judicial enquiry. Also it is an act of 

protecting those responsible by avoiding the immediate suspension and 

arrest of the guilty.

That the police have not acted impartially is obvious from the fact 

that more than 45 workers have been arrested so far. Even 5 social 

activists who stood by the cause of the workers have been targeted and 

put in prison. Even after two months,   arrests still continue. The police 

have been targeting the people using the video tape version of the 

protest before the police station that is in circulation. 

The damage caused to the factory is not evaluated as yet by the 

appropriate authority, while the labour commissioner and the police 

parrot the management’s version of the loss being worth 600-700 

crores, Mr. G.N.Naidu, the owner has issued a statement in the daily, 

‘The Hindu’, on the next day after the incident saying that the loss is 
rd

worth around 150 crores. On April 3 , the utility manager Rajendra 

Prasad has informed another Human rights body, PUHR and FPR that 

visited the factory that the loss is worth around 250 crores. This varying 

version by the management on its losses clearly exposes its malafide 

intention to utilize the incident to redeem its insurance claim and 

safeguard its interests. At the same time putting the whole burden on the 

workers, by declaring a lock out illegally. 

th
After the incident on the 27 , the new RAO and the present police 

authorities have taken over charge. That leaves them to feign innocence 

in the whole issue and handle the situation as a naive law and order 

problem and hence play into the management’s strategy. This is 

established by the fact that even after two months more and more are 
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administrative and police authorities, through threat of transfers and 

money power. 

The RAO, Jawahar, IAS, arranged concilliatory meetings between 

the workers and the management and supported the workers justified 

demands and stood against the management’s unfair labour practices. 

The RAO Jawahar has taken complete administrative control of Yanam, 

including its law and order. Thus, ensuring no foul play. The MLA has 

sat on a hunger strike demanding the transfer, which was finally effected 
th

on the 25  of January 2012.  The local civil rights organizations 

opposition to the transfer was in vain. This shows the nexus between the 

industrial lobby of the Regency Factory and the Legislative authority, 

M.L.A. Malladi Krishna Rao against the worker’s interests. 

The whole incident of Murali Mohan’s murder in police custody, 

indiscriminate police firing on the people and the workers, occurred on 
th

the 27  of January 2012, after the transfer of RAO Jawahar, IAS on the 
th th

25 . The local M.L.A, who visited Yanam on the 25  was not available 
thin Yanam till 29  of January. It is to be noted that on the 26 , the manager 

Chandrashekar had said to the workers (who were working in the 

factory as a result of having signed the undertaking), that from the next 

day they would never again hear the name of Murali Mohan. This 

confirms that there was conspiracy behind Murali’s murder.

The death of the Factory Manager, Chandrasekhar occurred during 

an emotional outburst which was not premeditated. This was also the 

opinion of the present RAO A.V. Subramaniam which he expressed to 

the team members. In this, there was more of an outpouring of 

participation of the local people than the workers themselves.  

Interestingly, the M.L.A’s house was put under police guard in the 
th

early morning of the 27  itself, much before the murder of Murali 

Mohan in police custody. In a letter dated 02/04/12, the MLA has 

written to the Speaker of the Puducherry Assembly, stating that his life 

and the life of his family and his house at Yanam are in threat of death 
th

and destruction. The letter says that on the date of the incident of the 27  

of January itself, there were plans to attack his house and kill him. He 

names 19 persons as those who he considers the ones behind the plot to 

th
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There are no landlords here, though the Regency Ceramics company is 

said to own 500 acres. Otherwise the maximum lands owned are around 

5 acres. All the sections of the population own some lands. Dalits 

organized themselves to acquire lands in three ways: 
1) The Government’s Godavari Lanka land, which is land on the banks 

of Godavari was occupied by the dalits who have obtained the titles.      

2) Those who went to Burma for employment bought land on their 

return. 3) Those that went to the Gulf, purchased land with money 

earned there.

The majority of the population eked out their livelihood mainly by 

physical labour. Besides, fishing, and agriculture, they also did trade in 

sand, which was very hard work. They went out in boats, dove 

underwater and brought out the sand, which they transported and sold to 

the sand merchants who were primarily from Andhra Pradesh. The 

prices fixed by the merchants were very low. 

In the 1980’s the only industries in Yanam were a few rice mills. As the 

people had no organization they were highly exploited. Historically, the 

local intelligentsia has supported the labouring classes and the 

downtrodden of Yanam and the main reason for this is because they hate 

the exploitation of the resources of Yanam by the landlords and 

industrialists of Andhra Pradesh. In 1975, a Dalit intellectual named 

Nalla Vishumurthy started a coolie sangam named Dr. Ambedkar 

Rickshaw Workers Union. Later the Agricultural Coolie Sangam was 

set up for agricultural labour .A fisherman, Raksha Hari Krishna, set up 

Nandi Navika Sangam for sand pickers. Their union was formed for 

g e t t i n g  

r e m u n e r a t i v e  

prices for the 

sand. Then the 

Rice Mill workers 

were organized. 

At that time there 

was no bridge 

linking Yanam to 

AP, these workers 

did the loading 

and unloading on 

and off boats and Rice Mill Workers at Yanam
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carts. The struggles for acquiring the Godavari Lanka lands were also 

organized by the forces of Vishnumurthy and Hari Krishna. 
In 1982 – 85, the Government of India decided on industrialization of 

this backward area, and sanctioned subsidy upto 25%. The local people 

though they were educated and skilled did not possess enough capital to 

develop their own industries. At this juncture, the Lt. Governor Kona 

Prabhakar Rao invited people from AP to start industries. At that time 

the Telugu Desam was the ruling party in Andhra Pardesh. N.T.Rama 

Rao was the Chief Minister. The Regency Ceramics factory was set up 

in 1983 by G.N.Naidu, who belongs to the Telugu Desam Party. At this 

time big rice mills were also started, they are owned by landlords and 

industrialists from AP. Earlier only a few industries existed, now its 

numbers have grown to around 72. Most of them belong to one single 

community, the Kamma Naidu caste from AP. 
Since the French colonial period, for over 250 years, the Kapus were the 

ruling section in Yanam. When the Telgu Desham party of NTR came to 

power in AP it changed the power equations in Yanam. But this scenario 

Map of the Union Territory of Pondicherry
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police custody, there was anger leading to a scuffle with the police.

The police resorted to firing on those assembled without any prior 

warning. No verbal warning, no tear gas shells or rubber bullets fired 

and no warning fire in the air to disperse them. (SP confirms that the 

megaphone did not function).   Nine people are injured in the firing and 

they fell to the ground. There was no injury to any policemen. No 

damage to any police vehicle or police station premises. Why is it that 

the police did not choose to issue prior warning?  It is because, they 

have colluded with the management and hence this brutality. 

This is not the first time that police have colluded with the 

management.

In an earlier instance, in the month of November 2011, one Sathya 

Babu, belonging to Kapu Community, remanded on a complaint of theft 

by Regency Ceramics, was killed in police lock up. On this issue a 

criminal case has been registered against SI Suresh Babu, and CI Siva 

Ganesh, then. These policemen have been supported by the Yanam 

M.L.A. Malladi Krishna Rao.

The attitude of the Regency Ceramics management had been vicious 

towards the workers. The workers were being prevented from having a 

voice through their union. Earlier attempts to form a union, met with 

continual repression and that union was finally smashed. The workers 

were denied even basic amenities like drinking water and safety 

equipment, ambulance at the time of accidents in the factory etc. Even 

minimum wages were not implemented, nor eight hours duty. These are 

the conditions of the workers, when this company competes 

internationally with just six competitors and with a turnover running 

into hundreds of crores, This factory does not come under the 

schedule(1) category which demands that mandatory provisions of 

labour safeguards be applied. 

There is collusion among the local police, M.L.A. and the 

industrialist lobby against the workers interests in Yanam. The local 

M.L.A had got elected in 1996, while surreptitiously having a ploy in 

league with the factory owner to suppress and demolish the workers 

union in Regency Ceramics. The MLA commands the allegiance of the 

As the people and the workers heard of Murali Mohan’s murder in 
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Observations

�Macha Murali Mohan, the union leader of the Regency Ceramics 

Officers  and Workers Union, was standing with other workers near the 
th

factory, at around 300 meters from it, at about 5.30 am on the 27  of 

January 2012, when he was suddenly surrounded and captured by the 

police who arrived in jeeps, on the information of the management. The 

police have beaten Murali mercilessly there. He was then put in a police 

vehicle with some of the workers, where he was again beaten brutally in 

the police van on the way to the police station. The workers who were 

not taken in the van followed him to the police station.

In the police station, Murali and the workers were arrested. Other 

workers   on hearing of this also gathered there in large numbers. Murali 

was holding his chest and was in pain. He asked the police to take him to 

the hospital as he was feeling unwell, but the police would not do so. 

Murali’s condition kept deteriorating, but the police were not paying 

heed. The workers were asking for him to be taken to the hospital, as 

Murali was salivating, breathing noisily and heavily and losing 

consciousness. Finally, almost one and a half hours later, the police 

decided to take him to the hospital and Murali was bodily lifted into the 

police van and together with 2 workers and 2 policemen he was sent to 

the hospital.

On the way to the hospital, Murali died in the van. When he reached 

the   hospital the doctor declared him brought dead. At that time, Murali 

Mohan was in the custody of the police. CI Periasamy was the highest 

authority present with full responsibility. (The SP confirmed to the team 

that this was a death in police custody.) Hence, it is obvious Regency 

Ceramics had connived with the police authorities in the conspiratorial 

murder of Macha Murali Mohan. 

The Circle Inspector Periasamy, Sub Inspector Veerabhadrasamy, 

and Sub Inspector Alphonse Raj were present at the time of picking up 

Murali from near the factory, beating him there and in the van and in 

delaying his being taken to the hospital from the police station and they 

are responsible for the whole incident.   
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was changed in 1991, when NTR lost power. Raksha Hari Krishna of the 

fishermen’s community was elected as an independent M.L.A with the 

support of dalits, fishermen, OBCs and trade unions’ workers. This 

changed the power equations again. He supported the DMK 

government. But in 7 months the government fell. In 1996 Malladi 

Krishna Rao (the present MLA), also from the fishermen’s community, 

got elected with the support of Raksha Hari Krishna and dalits, but he 

began to collude with the industrialists, particularly Regency Ceramics, 

so Raksha Hari Krishna and the dalits parted ways with him. Malladi 

Krishna Rao an independent MLA, had surreptitiously won on the 

election plank of smashing the unions. He has since been elected as 

MLA four times consecutively. At present he is still the MLA from 

Yanam, but since 2001 he has joined the Congress party. 

The local intelligentsia resent the monopoly of the Kamma Naidu caste 

from Andhra Pradesh that dominates the economy and polity of Yanam. 

These castes are also in the Chamber of Commerce. The owner of the 

Regency Ceramics factory, GN Naidu, is the leader of the Amallapur 

constituency in AP. He has a 5000 strong vote bank in Yanam. In all the 

schools and colleges that he owns at Yanam, and in the decision making 

posts in the Regency Ceramics company and its ancillary units, he has 

introduced people of his caste from AP. The ruling party of AP and the 

industrialists are of the same caste. They have their base in AP and their 

branches in the union territory. They use the neighboring police and 

collectors to harass the workers. The youth are agitated against the 

unemployment and discrimination they face, because the schools and 

colleges and factories that are owned by the AP rich are also filled with 

students and workers from AP. This is also why the Kappus at Yanam who 

have been dethroned by the rich of AP, support the workers and ally with the 

fishermen and dalits on issues. 

This local intelligentsia has also been part of organizing a union in Regency 

Ceramics in the year 1987. This union which existed till the year 1996 

conducted a number of strikes and its workers faced untold repression from 

the management of the company in collusion with the police of AP and 

Yanam .(The story of one of the leaders of that period KVV Satyanarayana 

Murty is told in this report.) Though the majority (85%) of the workers in 

Regency Ceramics factory are from the adjacent Andhra Pradesh state, this 

hasn’t prevented the progressive and far thinking people of Yanam from 

extending their full support to their struggles and in fact treating it as part of 

their own.
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A brief account about Regency Ceramics Ltd.

The Regency Ceramic Ltd. is the largest exporter of ceramic tiles in 

India. It was formed in the year 1983 by GN Naidu in collaboration with 

Welko Industriale Spa, Italy. It started with a capacity to manufacture 

4000 sq.m.per day and today it has one of the largest manufacturing 

capacities in ceramic tiles with a daily production exceeding 44,000 

sq.m. It has two modern manufacturing facilities; offices in all metros 

and two tier cities in addition to 700 dealers across India. The factories 

are located in Yanam and Karaikal, in the UT of Pondicherry. The 

company is also in the process of establishing manufacturing lines in 

China and Italy. It is driving its exports growth constantly and 

expanding its reach to different territories across continents, with the 

traditional focus on the Middle East and Africa; it is looking towards 

entering new geographical areas to increase its production. The 

Regency Ceramics is the biggest of its kind in Asia and world wide there 

exists only six such competitors. In Yanam the factory has been 

extended to ancillary units known as Regma Paper Products, Regma 

Glazier and Regma Transports.

Inspite of having this high profile projection of itself to the market, the 

team was told that the company’s share price never rises above Rs.5 and 

dividend is never paid to the share holders. The question then arises, 

where is the money made, being stashed away? We were told that the 

company owns steel rolling mills. For the functioning of rolling mills, a 

huge amount of electricity is required. Employers invariably resort to 

stealing of this electricity in league with lower and middle level officials 

of the electricity board. In fact this is the reason that the percentage of 
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melodramatic turn of events, 

the justice loving people of 

Yanam conducted an agitation 

against this transfer of P. 

Jawahar IAS. The workers and 

people accompanied his car in 

a procession from his office to 

the border of Yanam, shouting 

s logans  and  “Jawahar !  

Jawahar!” all the way. At the 

border, this spirited and 

determined young man drove 

away after bidding them 

farewell.

The transfer orders of the RAO Jawahar was received on 25th of 

January 2012 and he was asked to leave on the same day at 2 pm. He was 

not even given time to complete the customary Republic Day flag 
th

hoisting on 26  of January. On the same day, Malladi Krishna Rao left 
th

Yanam and returned only on 29 . The whole incident of massive 

repression on the workers movement, Murali Mohan’s murder, 

indiscriminate police firing on the workers and people took place on the 
th

27  of January. As a sequel to this, the destruction of the factory 

property, looting and the death of the manager, Chandrasekhar.

There was also an earlier instance, in the month of November 2011, of 

police custodial murder of one Sathya Babu belonging to the Kapu 

Community. He was taken to the police station on the charge of a 

complaint of theft lodged by the Regency Ceramics. The Sub Inspector 

Suresh Babu,  and Circle Inspector Siva Ganesh involved in this have 

been suspended and criminal cases filed against them after a public 

outcry. The CI and SI have been the strong supporters of Malladi 

Krishna Rao.   
  

P. Jawahar, IAS, former Regional

Administrative Officer, Yanam
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industrial lobby and caste vote bank of 

G.N.Naidu. He has won his first election 

supported by fishermen and dalits, but 

surreptitiously there was a ploy for 

demolishing the unions in Regency 

factory and he served the interests of the 

company. He kept under his control, the 

police authorit ies and the local 

government officials, on the threat of 

transferring them, to other parts of 

Pondicherry territory, separated by 

different languages and more than 1500 

kilometers in distance. 

The previous Regional Administrative Officer, Yanam, Mr. P. Jawahar, 

I.A.S was a 28 year old, upright, young gentleman, sympathetic to the 

peoples cause. He has organized grievance day meeting regularly after 

his posting in Yanam and had been settling the people’s problems. 

Hundreds of people would go to him with their petitions. In the same 

fashion he has been straight forward in settling the issues of the Regency 

Ceramics workers in the conciliation talks conducted before him. 

Jawahar had taken complete administrative charge of Yanam. The 

police were also under his control. He would not allow any malpractices 

and anti people activities. All this had earned him the wrath of the local 

M.L.A. Malladi Krishna Rao, who colluded with the Regency Ceramics 

owner. Without the police in his control he could not execute his plans. 

So the MLA sat on hunger fast to transfer the RAO, Jawahar, IAS. But 

the local Civil Rights Organization of Yanam and their leaders headed 

by him led a delegation to the Lt. Governor and the Chief Minister of 

Pondicherry. This scuttled Malladi Krishan Rao’s efforts. The M.L.A 

then left for Delhi saying he would not return till he got the transfer 

orders. He got these orders with the help of Mr. V Narayanasamy, the 

Minister of State for Parliamentary Affairs. He went to Delhi on the      
th th 

6  January and returned to Yanam on the 25 January with these orders. 

He then left Yanam and only returned on the 29 .  The transfer order for 

the erstwhile RAO Mr. Jawahar, IAS was readied and he was sent to 

Andaman Islands on the ground that he was being promoted! On this 

th

Malladi Krishna Rao, 

MLA of Yanam
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electricity theft in our country is so high. Once they engage in these 

practices, they cannot show the actual production, because then the 

electricity theft will be caught out. Therefore they always show low 

production, and low dispatch. To ensure this, they also engage in corrupt 

practices with the excise department. So in the balance sheet they show 

low production, low dispatch and low income. The balance sheet never 

shows the correct position and the dividend is never paid.

How is it that a company of this stature, one that rates amongst the 6 

world wide competitors in the field, and has branches, is not listed in the 

stock exchange? Being listed is a sign of being a healthy and sound 

company. If not listed, a company’s shares cannot be traded easily. 

Listed companies’ shares can be traded online. Considering this 

company has branches it should have been listed. The shares are 

obviously held by a close knit group, who know the company’s 

operations. In such circumstances, the exports can be under-invoiced, 

bringing in foreign exchange through the “hawala” route. 

The workers’ struggles in Regency Ceramics Ltd.

The team spoke to a number of workers and worker activists, on their 

two trips to Yanam. Given below is the condensed version of what they 

all said. The names of the workers are withheld to protect them from 

being victimized.

Conditions of work
However, the state of the workers producing these magnificent tiles is 

quite another story. At the Yanam factory and ancillary units, there are 

2000 contract workers doing the work such as cleaning and loading, 85 

packers who are treated as casual labour (of which 65 are women) and 

970 directly employed workers, who work on the actual manufacturing 

process and assembly line and whose skill levels range from the 

unskilled to the highly skilled. Some of the categories of workers 

include, welders, fitters, electricions, technicians, mechanics, machine 

operators such as those who operate the kilns, burning, pressing, lathe 

machines, fork lift operators, drivers, helpers, assistant and senior 

operators, civil maintenance workers, technicians in the electronic 

department, clerical staff, stores etc etc. 

To cut a long story short, the highest wages received by a highly skilled 
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worker is not above Rs.9000/ month. The lowest paid gets Rs.3000 and 

this after 15 to 20 years of service in the company. A good many of the 

skilled workers are getting between Rs5000 and 6000 for this length of 

service. Regularization of their service and increments are left much to 

the whims and fancies of the management, resulting in workers of the 

same seniority having vastly different wage scales. They do not pay 

bonus according to the Payment of Bonus Act and do not have a 

dearness allowance component in the wage structure to neutralize the 

cost of living. Even minimal facilities like clean drinking water (in the 

highly polluted atmosphere of the factory) ambulance facility in case of 

accidents, safety equipment such as safety shoes, masks etc, 8 hours 

work, canteen facility etc were gained only recently through a strike. 

The so called casual workers after having worked for 15 years were 

getting only Rs. 1800/ month, which were 

raised to Rs.3000, after the union was 

formed in January 2011.

The story of  KVV Satyanarayana 

Murthy
This company has a reputation of going to 
great lengths to ensure that the workers do 
not form a union in the factory. To illustrate 
this, the story of the worker KVV 
Satyanarayana Murty, the president of the 
first union formed in the factory at Yanam is 
most revealing. Soon after this union, the 

Regency Ceramics Workers’ Union was formed in the year 1987; the 
secretary of the union, R.Prabhakar Rao was physically assaulted by 
two ‘loyal’ workers belonging to the caste of the owner. Then, Murty 
was detained by the Andhra Pradesh police in Kakinada. It is necessary 
to note at this point that the NTR Telgu Desham party was in power in 
AP then and the owner of the factory Mr.Naidu is a leader of that party. 
The Circle Inspector (CI) tried to force Murty to resign from his job. He 
also threatened that he will have him killed in an encounter as a naxalite. 
Finally when Murty returned to work he was suspended for being absent 
for 10 days. Though after a successful strike he and others were back on 
the job, four of the union’s office bearers including the secretary made 
their peace with the management and left their jobs. Murty faced further 
victimization at the hands of the management including the levy of 
penalties and stoppage of increments for 3 years. Finally he was falsely 
charged with sleeping on duty and dismissed. In the year 1994 an award 

KVV Satyanarayana Murthy
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3) Tirukoti Gopi is a non worker who assembled along with others at 

the police station. He helped the police to lift Chandrasekhar’s body to 

an auto rickshaw to take  him to the hospital. He has been framed along 

with others for the murder of Chandrasekhar. 

4)Ramakrishna and Lava Raju :  Both are workers .They are charged 

u/s 307and 302 IPC, and for theft and looting. They have been charged 

with Chandrasekhar’s murder. 

Mr. Nalla Vishnu Murthy, Editor of Jan Mitra weekly:
 
Nalla Vishnu Murthy is a dalit intellectual and has been actively 

involved in the people’s struggles at Yanam. 

He also edits a weekly paper for Yanam, 

named ‘Janamitra’ for the last 25 years. The 

team enquired with him regarding the 

incident.

Mr. Vishnu Murthy confirmed all that the 

workers had said regarding the incident at the 

factory gate, the beating up of Murali, as also 

regarding the delay in taking Murali to the 

hospital leading to his death and the firing 

resulting in the bullet injury to 9 workers. He 

said that the CI Periyaswamy, SI 

Veerabhadrasamy and SI Alphonse Raj are 

responsible for all this. Though they hail from the SC community, they 

have been in the forefront to suppress the downtrodden getting 

organized. They have been Malladi Krishna Rao’s handmaidens.

On the early hours of the day itself, the police had provided protection to 

the house of Malladi Krishna Rao, the local congress M.L.A., because 

he is the main person involved in the planning and execution of the 

murder of the union leader Murali Mohan. He is close to the Regency 

Ceramics company’s owner G.N.Naidu, who is the head of the 

Amalapuram Telugu Desam  Party unit. 

Malladi Krishna Rao was elected as M.L.A in 1996. From then on he has 

been elected to this constituency continuously with the help of the 

Nalla Vishnu Murthy
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conciliation talks. He has been charged u/s 307 IPC. 
st

He said that the workers were on struggle since their May 1  programme 

which led to the suspension of 54 workers. On the 27th, he had come to 

the police station hearing about the assault on Murali Mohan. At the 

station he was requesting the workers to maintain calm and peace. There 

was firing on the workers suddenly and no warning was issued. There 

was no firing in air. There was no mega phone announcement either. 

2) Mr.Sathyanarayana is an Ex 

Serviceman, retired from the army in 

2004. He is not a worker in the 

factory. He has been the President of 

SC/ST Association, East Godavari 

District, AP. He follows Ambedkar’s 

ideology. Murali Mohan’s village is 

close to his. The management was 

harassing the workers because they 

formed a union. They transferred and 

dismissed the leaders, dismissed 

Murali and would not give the 

workers their due. The SC/ST 

Association people had been on 

struggle at the borders of Andhra in 

support of the workers. The earlier 

RAO, Mr. Jawahar,I.A.S. had been 

just in his approach towards the 

workers issues and the people’s cause. The RAO gained popular support 

of the masses by his response on the grievances’ day. Because of this the 

M.L.A Malladi Krishna Rao was sore at him. The RAO was transferred 

on the 25  of January 2012. The union leader was assaulted and killed in 

the police station on 27  of January. We assembled before the police 

station and demanded the arrest of GN Naidu in the SC/ST atrocity act. 

We were there before the police station for more than an hour till 

9.45am. The firing on the people was sudden, without warning. 9 people 

got injured and fell on the ground. Most of them were taken to the 

hospital by the people. He was arrested on 1st February 2012 u/s 302, 

and 307 of IPC.

th

th
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was passed by the industrial court reinstating him with 25% back wages, 
which was also upheld by the High Court. In November 2010 Murty 
approached the company for reinstatement. They paid him two months 
wages (at the rates paid to him in the year 1994 when he was dismissed) 
the princely sum of Rs 1186/ month, but they would not give him work. 
In late December 2010 Murty approached the company for his back 
wages which amounted to Rs. 12, 39, 253/-. The DGM HR one Mr.Arun 
Kumar on behalf of the company, offered to pay him double the back 
wages if Murty forgoes his reinstatement. Murty agreed to this proposal. 
Instead of implementing the proposal, the company filed a false 
complaint at the Yanam police station saying that Murty in collusion 
with their manager Mr. Arun Kumar had tampered with their company’s 
cheque! In fact Murty had never been handed over this cheque. Murty 
was arrested and kept in custody for 5 days. On being released, the 
company refused to take him back on duty for having been involved in a 
criminal case! The resolute Murty, continues his legal fight for his job 
and back wages and in the meanwhile, he spends all his time doing  what 
is needed for the Regency factory workers, who are left stranded  

16 years later - a  union at last 
It was in the shadow of these experiences, wherein, by 1996, that union 
had been effectively smashed, that a full 16 years later new workers and 
young leaders stepped forth to form their union anew. As if in an enemy 
country, four years were spent in secretly organizing the workers and 

Workers’ rally in Yanam
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consolidating their unity. So much, for the constitutional fundamental 
right to form association.
In December 2010 when the management got wind of the fact that a new 

union was being registered, they immediately availed a copy of the list 

of office bearers and transferred 11 of them, including the president, 

vice president, general secretary and sectional presidents and 

secretaries, to their factory at Karaikal. The workers went on strike for 5 

days. In discussions before the Regional Administrative officer (RAO, 

an IAS officer, in charge of administration) the management conceded 

many demands such as the demands for drinking water , ambulance in 

case of accidents, safety equipment, canteens etc. On the issue of the 

transfers also some compromise was arrived at and all remained at 

Yanam. 

The workers now announced openly the formation of their union, the 
th

Regency Ceramics Officers and Workers Union, on the 25  of January 
th

2011, and on the 26  of January they celebrated their new found 

freedom by declaring a holiday for all workers on Republic Day! Every 

one of the workers took the holiday and hoisted the tricolour at the 

factory gate and had a meeting and distributed sweets. The management 

had never thought fit to give the workers this holiday all these years. All 

over the country it is the rule that on this day, as also on 15  August and 
st nd

on 1  May/2  October, workers get a compulsory day off and if they 

work on these days they are bound to be paid double wages.

May Day - the glorious holiday of the working class 

On the 18  of April, the union sent a letter to the management that they 

would be taking the 1  of May as a holiday, as it was International 

Workers Day and a public holiday in Yanam. The management did not 

agree to it, but the workers took the holiday and had a daylong 

celebration. The red flag was hoisted at the factory gate, most 

appropriately by KVV Satyanarayana Murty. Slogans were raised and 

speeches given. At 2pm a rally was held which winded its way through 

the streets of Yanam and the villages nearby. A band was in attendance 

and crackers were fired and the workers danced all the way. The rally 

went on till 6pm and between 6pm and 10pm a public meeting was held 

in the open air auditorium. 3000 people attended, including the workers 

families and the general public. Many leaders from trade unions and 

political parties spoke at the meeting.

th

th

st
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factory gate what they had to say. The notices included various notices 

issued to the workers including the lock out notice, but the thing that 

caught the attention of the team was a notice dated 16/01/1212, to some 

regular workers (committee/active members of the union) who had 

been notified that they were being dismissed from the regular services 

of the factory and were being converted into badli (casual) workers!

The Jailed:

As on the end of the month of April, the number of arrests are as under.
Total arrested :51
Workers arrested :46
Activists/residents arrested: 6
On bail ; 48
In custody : 3 (all in 302 IPC)

Residents  (non workers) whose names are in the 302 FIR:
Panda Muri Hari : Coco Cola dealer in Yanam.
Chandti – Hotel owner in Yanam.
Magapu Subarao – leader NR Congress. 
Nalla Venkana – President of Merchants Association. (since 

discharged)
Machadi Sai Kumar – leader AIDMK (since discharged)

The team visited the Sub Jail in Yanam and met some of the arrested 

activists. The team met Karthik, Sathyanarayana, Gopi, Ramakrishna 

and Lava Raju lodged at that time in jail.

1) Mr.Karthik is a social activist and President of the Sri Sankara 

Swamy Naidu Welfare Organisation.  He is not a factory worker. He has 

been campaigning for the interests of the workers from the day the 

workers struggle started in the factory. He has been an interpreter 

between the workers and management at the conciliation talks at the 

RAO’s office, as he can speak English, Tamil and Telgu. He said when 

he was picked up from his house, the door was broken open. The police 
th

arrested him on 7  of April 2012, on charges of rioting and station 

attack. They went inside the house searching for another person saying 

he was hiding some one at his house. The other person arrested along 

with him was a NR Congress youth named Pavan Prasad. He said he had 

been targeted for being an interpreter on the side of the workers in the 
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When the team asked if he meant that the two lives could have been 

saved if the reinstatement had been agreed to by the management, the 

RAO agreed. When the team asked about the reopening of the factory, 

he said that the Labour Commissioner has to take the decision on it. He 

said that the management claims that the primary equipments had been 

damaged and hence it would take a long time to reopen. But RAO has 

recommended to the government for the early reopening of the factory. 

He said that the lock out had not only effected the livelihood of the 

workers but also those of many others too in Yanam who were 

dependent on it indirectly.

Mr. Prabhakar, Asst. Labour Commissioner:

The team took his version over a telephonic conversation. The team 

asked the Asst Commissioner whether the lock out was legal. He said 

that since the company was not a Schedule (1) industry, under the ID 

Act, notice for lock out is not mandatory. When asked if he was 

informed beforehand or only after the lockout, he agreed that he got 

information of the lock out only on 3rd February. He said that Rigma, 

the packing unit, has been completely burnt down. He also said that 

glazier unit is damaged. He told the team that the main unit has lost the 

control panels and the LGV machine which costs more than a crore. He 

said the factory informed him that the servicing needs a visit from 

China. When asked if the damage has been evaluated, he said the factory 

inspector and the labour minister have visited the factory immediately 
th

after the incident. He said the conciliation talks are scheduled for 17  of 

April 2012.

The Management: 

On both the trips to 

Yanam the team had 

attempted to meet the 

Management, but to 

no avail, as they 

refused point blank. 

So the team has tried 

to glean from the 

notices pasted on the G. N. Naidu, Chairman and MD of Regency Ceramics
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...and the victimization begins
On the next day, 54  contract workers, out of which 45 were women, 

were turned away from the factory gate and disallowed to work, for 

having joined the May Day celebrations. By the end of the same month, 

Murali Mohan the founder of the union and a supervisor in the factory 

was falsely charged with a theft and suspended. The union presented a 

Charter of Demands, on the 25  of May, containing 27 points, which 

included the reinstatement of all the workers victimized and also 

Murali. The Management replied by challenging the registration of the 

union before the High Court. They got an interim stay, which was later 

disposed of with an order that  the Registrar of Trade Unions may look 

into the grievance. 

Following the stay on the registration of their union, the workers called 

a general body of the members and sent the management the same list of 

demands signed by 700 workers. They elected the same committee 

members as their representatives. The matter was admitted in 

conciliation, before the Labour Commissioner.

Murali dismissed
In August, Murali was dismissed in an unfair enquiry, where the 

management was represented by its HR department well versed in the 

law and Murali was only allowed fellow workmen. Though Murali has 

shown beyond doubt that such a large object as a fan and its motor could 

not be carried though the security check at the gate without being 

detected, he was dismissed. The workers wanted to go on strike but 

Murli said that they musn’t as the management was trying to victimise 

them all.

The workers’ demands
It had been demanded that all the workers be given a raise of Rs. 2500/- 

but the management refused and agreed only to Rs 600-700 hike. 

Though the workers did not consent to it, the management put it into 

their salary accounts and did not pay the arrears. The workers justified 

their demands for a hike in the wages by showing the prevailing cost of 

living, such as: House Rent – 1500/month, Rice – 800/ month, Milk – 

500/ month, School expenses – 600/ month, Medical, etc, etc adding to a 

total of a minimum of Rs.10, 000/ month. By September the company 

started saying they are running at a loss. Conciliation is still pending.

th
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The workers demanded Bonus on par with that which is paid by the 

company to its workers at the Karaikal factory, which is Rs. 6500. In 

Yanam the bonus is paid at the rate of 8.33%, on the basic wage which is 

very low. They are not paid any DA at all. So the amount came to 

approximately an average of Rs. 2500. The management in informal 

discussions with the workers agreed to pay Rs. 5000/- as bonus and also 

increase the increment amount on the condition that the production is 

increased from the current rate of 28000 sq.m./day, to 32000 sq. m./day. 

Within 15 days the workers achieved 36000sq.m./day. They now asked 

for the wage rise of Rs.2500/ worker, but the management went back on 

their word. They then started to threaten the workers against raising any 

more demands and in pursuance of their clamp down and to  create fear 

in their minds, they suspended 5 of their union’s office bearers/active 

members, namely, AVV Sachinarayan, Rambabu, Samshivram, 

Durgaiya, and Srinivas. 

In the month of December, the company stopped paying the gas and 

electricity bills. There was no work in the factory. The workers came on 

the job, signed in and sat at their places of work, in their respective 

shifts.

Union members denied entry into factory
On 02/01/12 the management issued a Letter of Undertaking to the 

workers.  Only those who signed it were to be allowed on the job. 650 of 

the workers who were members of the union refused to sign it. 300 who 

were not members signed it and went into the factory. On 03/01/12 the 

workers took a rally from their union office which is before the factory 

gate, to the RAO’s office and presented him with a Memorandum on the 

illegality and unfairness of the Letter of Undertaking. The management 

got an injunction order from the High Court at Chennai, preventing the 

workers from gathering within 200 meters of the factory.

The struggle shifts to the border
From the 04/01/12 workers did many programmes like cycle rallies, 

maun pradarshan, bicsha attana (begging on the streets, informing the 

public that they are being refused wages since November.) On 09/01/12   

seven committee members were dismissed. On 21/01/12 the workers 

shifted their struggle to the Yanam – AP border as they could not get 

permission to pitch their tent in Yanam.  Many trade unions from AP and 
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the cases were of rioting, looting, station attack, material damage, 

killing of the manager Chandrasekhar and death of Macha Murali 

Mohan. 
He said that Karthik and Pavan Prasad were arrested on 7/4/12 on 

station attack.
(they are not workers.) 

Sridhar and Pilli Krishna arrested on 8/4/12 on station attack and 

material damage, theft. (Pilli Krishna is a Rickshaw puller)

Durga Prasad was arrested on 9/4/12 in station attack and attack on a 

school bus  (there was no complaint from the bus owner or the driver. 

The bus owner is sympathetic to the workers struggle. Police took its 

own initiative to get the complaints lodged)

He also said that 306 gas cylinders had been stolen by the public from 

the co operative stores. Of which 92 had been recovered.  

He told the team that factory site damages are 16-17 computers, over 40 

lorries, 40 motor cycles and that destruction was worth Rs. 600-700 

crores on account of the rioting. When the team asked if only the LGV 

machines and the control panels were damaged, which cost around 6-10 

crores, the CI gave the managements version that the factory cannot be 

reopened without the services drawn from China. He said that the CDs 

showed the action at all the sites where they occurred (police station and 

house of the manager) and through them he is able to pick up the 

activists in the struggle. He also did not mention to the team about any 

police personnel injured or hospitalized. There was also no mention of 

any damage to either the police vehicles or the police station. 

Mr.A.V.Subramaniam, Regional Administrative Officer: 

When the team met the RAO, A.V.Subramaniam, he said that the whole 

incident was an emotional outburst and not intentional. He said that the 

entire issue had been going on in conciliation talks several times 

between the management and the workers in the presence of the earlier 

RAO, Jawahar, I.A.S. The sole issue pending was on the reinstatement 

of the union leader, Murali Mohan.  He said the management was very 

adamant in not reinstating the union leader. He said that if the union 

leader had been reinstated, things would not have come to such a pass. 
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from the police 

station and sent 

to the hospital 

along with 3 

police men on 

duty and that the 

d o c t o r s  

declared him as 

brought dead, 

she confirmed 

the same. When 

the team asked 

her if this cannot 

be treated as a 

death in police 

custody, she said “okay, it can be read as death in police custody.” 

When the team members wanted to know if the authority to fire vested 

with the CI, the SP confirmed that since CI was the highest authority 

present there, he had the authority. The SP was vague in her answer to 

the team on the issue, of whether the firing was resorted to after 

forewarning. But she confirmed that the megaphone did not function. 

Later, she also said that there was no firing in air. She did not say that any 

Police personnel were injured or hospitalized and or that there was any 

damage to either the police vehicles or the police station. 

When the team enquired if the CI Periasamy is under suspension, the SP 

said that she had not spoken to him and that the CI has gone on leave. 

Presently Mr. Paul has taken charge in his absence. She said that assault 

to death of the factory manager Chandrasekhar has been handed over to 

CB-CID and would further be handed over to CBI. Murali Mohan’s 

death in custody has been under investigation by the RDO Kakinada Dr. 

Kishore Kumar, under section 176 of IPC and could also be sent to the 

CBI. 

Mr.Paul, Circle Inspector:

The CI spoke to the team and gave details of the cases registered on the 

workers in continuation of restoration of Law and Order. He said that 

Circle Inspector Periyaswamy of Yanam with the workers before
ordering the firing
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other organizations and people came to support the workers. On 

24/01/12, talks between the workers and management were held before 

the RAO Jawahar. The management agreed to take back all the workers 

and also pay the two months wages, but refused to take Murali back. The 

talks failed, as the workers were not ready to leave Murali out and go in 

themselves.

thOn the 26  of January the manager Chandrashekar had told workers who 

were working in the factory (those who had signed the undertaking) that 

from the next day they would not hear the name of Murali Mohan.

The fateful day
On 27/01/12, Murali, together with workers went near the factory, but 

about 300 meters away from the gate.  It was about 5.30 am. In the first 

shift some senior operators were going on the job. Murali and others 

were appealing to them to 

refrain from doing so and to 

join them in the struggle, as 

negotiations were going on.  

They were about 50 workers 

together with Murali. The 

management informed the 

police about them being 

there. 

Murali targeted by police
Suddenly two police jeeps 

came with the CI, 3 SIs, and about 15 constables. They had come with 

their batons and straight away started to charge at the workers. Murali 

tried to talk to them, but they started to target him with their lathis. They 

put him in the jeep with two others, Shivaji and Shambu Kumar. They 

beat Murali mercilessly in the van. The rest of the workers followed the 

jeep, some on their cycles and some running. In the police station all of 

them were arrested. 

In the Police Station, Murali was holding his chest, he told the police 

that he is feeling pain, and they should take him to the hospital, but they 

wouldn’t listen to him. He started feeling faint; workers put him on a 

bench and started rubbing his palms and feet. For almost an hour and a 

half the police did not take him to the hospital. He was salivating, and 

Murlimohan collapsed at the Police Station, 
th27  January, 2012
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was breathing very noisily and heavily, and he was losing 

consciousness. Finally the police decided to take him to the hospital. 

The workers didn’t want to send him alone, so the workers V Srinivasan 

and Surya Prasad went with him in the police van to the hospital. Murali 

died in the van. When the van reached the hospital, the doctor declared 

him ‘Brought Dead’. There were abrasions on Murali’s chest where he 

had been beaten. The post mortem report also shows it.

Soon after the arrests took place, the workers had started coming to the 

police station. When the news spread that Murali was dead, people from 

his village and local people started pouring in. The workers sat in front 

of the police station and started to shout slogans. Some were asking, 

who will be responsible for his death. The CI and SI were not ready to 

answer these questions. 

Police fire without warning
The AIDMK and NR Congress leaders, Manchala Sai Kumar and 

Maggappu Subbha Rao, were questioning the police, workers were 

behind them. The police were not ready to talk to anyone and they 

started firing. They fired directly into the workers. They did not give any 

warning verbally, nor did they fire in the air first. The compound of the 

police station was full of the workers’ blood. For 40 minutes the police 

did not take the 9 injured workers to the hospital. The CI was kicking the 

workers who had falled and cursing them. The local people told the TV 

men to tell the police to take those who had fallen to the bullets to the 

hospital. Three people were taken to the hospital by the police; the 6 

others were taken by the people. The workers from here returned to the 

tent at the border where they were sitting in protest. News of their union 

leader’s death and the firing on the workers shook every one. Many 

burst out in anger and started rushing towards the factory. Vehicles 

parked in front of the factory and parts of the factory were burnt and 

destroyed. Chandrasekhar, the manager of the factory, was allegedly 

beaten up and succumbed to his injuries in hospital.

Workers injured in police firing
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Chandrashekar, on his birthday. Not only is there no statue for Murali, 

this MLA has not even visited his house to condole with the family. 

CITU has collected 2 lakh rupees; of this Rs.12, 000 was given to each 

of the injured and 25,000 to the seriously injured. Murali’s family was 

given Rs.82,000. The CITU has been distributing every month for the 

last three months 25 kgs of rice to all the families of those jailed. We 

have assured the workers that we will bear all the legal expenses of their 

cases and also make arrangements for lawyers.  In March we staged a 

dharna at the Kakinada Collectorate.  From April 24th to 27th , we had a 

jeep jatha. On the last  day we had a dharna before the office of the RAO 

of Yanam.

 We also met the SP Madam. She assured us that she will give  us the list 

of the people that the police are wanting to  arrest. So far 51 people have 

been arrested. Unofficially we  have got a list of 76 people they intend to 

arrest and the  SP has also announced another list of 70, which has been  

given by the Regency Ceramics. That totals to about 200  workers. The 

bail conditions are also inhuman. Those who have got bail have to stay 

at Puducherry as they have to report everyday at 9 am to one of the 3 

police stations named. If they don’t report, their bail will be cancelled. 

This condition is for a period of 30 days. Puducherry is 900 kms from 

Yanam. How can unemployed workers travel this distance everyday? 

Our union has made arrangements for the food and shelter of all the 

arrested workers at Puducherry.

Versions of the Authorities and Others

Ms. Monica Bharadwaj, IPS,  SP Yanam :
She said that it had been a long standing problem. On the said day of 

27/1/12, the workers were assembling to keep off others who were 

trying to enter the factory. There was police posted near the factory to 

avoid any untoward incident that may arise due to picketing. She said 

the police was only trying to ease the situation. She said that two police 

personnel were manhandled by the union activists. She confirmed that 

Murali was taken to the police station. When the team asked the SP, 

whether the union leader Murali was bodily lifted to the police vehicle 
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The looting by local people at the factory went on for 36 hours. The 

police did not stop it, even though the media was reporting it. The Fire 

Station is only 15 yards from the factory premises, but no one came to 

put out the fire. The East Godhawari police came by about 10.30 – 

11am. They did not go to stop the looting of the factory.

The government has not declared any ex – gratia for Murali’s family or 

for those injured in police firing. 4 FIRs have been filed against the 

workers. One of them is regarding the looting that took place. In the 

remaining 3 FIRs  u/sec 302 and 307 etc there are 9 names. The dead 

Murali’s name is in these 3 FIR’s. None of the arrested people’s names 

are listed in the FIRs.

Now 650 workers are in hiding, they cannot go home for fear of being 

arrested. The 2000 contract workers have mostly left the place as there is 

no work, since the factory is locked out. (He gave details regarding the 

arrests of the workers)

About 5 years ago, RAK Ceramics, a high-tech, Dubai based, MNC 

started 50 ceramic units all over the country. Since then Regency 

Ceramics factory’s profits have come down to some extent.

The owner of Regency 

Ceramics also owns schools, 

colleges  upto degree and post 

graduation, also B ed courses 

and engineering and nursing 

colleges. Students mainly 

come from East Godhawari in 

AP. 20 % of the children in 

schools are workers’ children. 

The factory workers children 

are exempted from paying 

tuition fees, but all other fees 

such as computer fees and bus fees, they have to pay. Now, since the 

incident, the school is asking these children to pay even the exempted 

fees.
The MLA of this region Mandala Krishna Rao, who is very close to the 

owner of the factory Mr. Naidu, has built a statue of the manager 

Families of the jailed workers at a meeting in
CITU office
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Factory locked out
The factory has declared a lock out on the next day and informed the 

labour department later on the 3  February. Now, the workers have gone 

back to their villages and a tense situation exists all around. The police 

authorities in the immediate aftermath and even two months later have 

been arresting workers, social activists and others who stood by the 

cause of the workers. They have arrested 51 people so far. Several have 

gone underground to secure those arrested and arrange maintenance for 

their families.

While workers and the people of Yanam are being continuously 

arrested, on the other hand, in the case of Murali Mohan’s murder, only a 

case under u/s176 of the IPC (doubtful death) has been registered and is 

still under investigation by the RDO, Kakinanda, AP. Though it was 

essentially a murder in police custody, the CI Periasamy who was 

responsible for the whole incident, has not yet been suspended or 

arrested. He has gone on leave. 

CITU Kakinada District General 

Secretary, 
Comrade Duvva Sesha Babji.

Comrade Bhabji was present in the 

police station at the time of the firing 

there by the police. He confirmed 

what the workers had said and in 

addition he said that,  the firing on the 

workers was without warning them 

to disperse and without following the 

var ious  o ther  precaut ionary  

measures such as using tear gas etc. It 

was necessary for the police to have first taken Murali to the hospital, 

instead of to the police station. Many activists and intellectuals went to 

meet the Regional Administrative officer (RAO), to stop the arrests.  

The workers did not touch the factory or the machinery. The packaging 

unit has been burnt and the vehicles such as the lorries and buses. Now 

the Management says that it has incurred 650 crores worth of losses, but 

actually it is not more than 40 – 50 crores worth. We hear their insurance 

is worth 450 crores.

rd

Comrade Duvva Sesha Babji
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The looting by local people at the factory went on for 36 hours. The 

police did not stop it, even though the media was reporting it. The Fire 

Station is only 15 yards from the factory premises, but no one came to 

put out the fire. The East Godhawari police came by about 10.30 – 

11am. They did not go to stop the looting of the factory.

The government has not declared any ex – gratia for Murali’s family or 

for those injured in police firing. 4 FIRs have been filed against the 

workers. One of them is regarding the looting that took place. In the 

remaining 3 FIRs  u/sec 302 and 307 etc there are 9 names. The dead 

Murali’s name is in these 3 FIR’s. None of the arrested people’s names 

are listed in the FIRs.

Now 650 workers are in hiding, they cannot go home for fear of being 

arrested. The 2000 contract workers have mostly left the place as there is 

no work, since the factory is locked out. (He gave details regarding the 

arrests of the workers)

About 5 years ago, RAK Ceramics, a high-tech, Dubai based, MNC 

started 50 ceramic units all over the country. Since then Regency 

Ceramics factory’s profits have come down to some extent.
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Ceramics also owns schools, 
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AP. 20 % of the children in 

schools are workers’ children. 

The factory workers children 

are exempted from paying 

tuition fees, but all other fees 

such as computer fees and bus fees, they have to pay. Now, since the 

incident, the school is asking these children to pay even the exempted 

fees.
The MLA of this region Mandala Krishna Rao, who is very close to the 

owner of the factory Mr. Naidu, has built a statue of the manager 
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Factory locked out
The factory has declared a lock out on the next day and informed the 

labour department later on the 3  February. Now, the workers have gone 

back to their villages and a tense situation exists all around. The police 

authorities in the immediate aftermath and even two months later have 

been arresting workers, social activists and others who stood by the 

cause of the workers. They have arrested 51 people so far. Several have 

gone underground to secure those arrested and arrange maintenance for 

their families.

While workers and the people of Yanam are being continuously 

arrested, on the other hand, in the case of Murali Mohan’s murder, only a 

case under u/s176 of the IPC (doubtful death) has been registered and is 

still under investigation by the RDO, Kakinanda, AP. Though it was 

essentially a murder in police custody, the CI Periasamy who was 

responsible for the whole incident, has not yet been suspended or 

arrested. He has gone on leave. 

CITU Kakinada District General 

Secretary, 
Comrade Duvva Sesha Babji.

Comrade Bhabji was present in the 

police station at the time of the firing 

there by the police. He confirmed 

what the workers had said and in 

addition he said that,  the firing on the 

workers was without warning them 

to disperse and without following the 

var ious  o ther  precaut ionary  

measures such as using tear gas etc. It 

was necessary for the police to have first taken Murali to the hospital, 

instead of to the police station. Many activists and intellectuals went to 

meet the Regional Administrative officer (RAO), to stop the arrests.  

The workers did not touch the factory or the machinery. The packaging 

unit has been burnt and the vehicles such as the lorries and buses. Now 

the Management says that it has incurred 650 crores worth of losses, but 

actually it is not more than 40 – 50 crores worth. We hear their insurance 

is worth 450 crores.
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Comrade Duvva Sesha Babji
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was breathing very noisily and heavily, and he was losing 

consciousness. Finally the police decided to take him to the hospital. 

The workers didn’t want to send him alone, so the workers V Srinivasan 

and Surya Prasad went with him in the police van to the hospital. Murali 

died in the van. When the van reached the hospital, the doctor declared 

him ‘Brought Dead’. There were abrasions on Murali’s chest where he 

had been beaten. The post mortem report also shows it.

Soon after the arrests took place, the workers had started coming to the 

police station. When the news spread that Murali was dead, people from 

his village and local people started pouring in. The workers sat in front 

of the police station and started to shout slogans. Some were asking, 

who will be responsible for his death. The CI and SI were not ready to 

answer these questions. 

Police fire without warning
The AIDMK and NR Congress leaders, Manchala Sai Kumar and 

Maggappu Subbha Rao, were questioning the police, workers were 

behind them. The police were not ready to talk to anyone and they 

started firing. They fired directly into the workers. They did not give any 

warning verbally, nor did they fire in the air first. The compound of the 

police station was full of the workers’ blood. For 40 minutes the police 

did not take the 9 injured workers to the hospital. The CI was kicking the 

workers who had falled and cursing them. The local people told the TV 

men to tell the police to take those who had fallen to the bullets to the 

hospital. Three people were taken to the hospital by the police; the 6 

others were taken by the people. The workers from here returned to the 

tent at the border where they were sitting in protest. News of their union 

leader’s death and the firing on the workers shook every one. Many 

burst out in anger and started rushing towards the factory. Vehicles 

parked in front of the factory and parts of the factory were burnt and 

destroyed. Chandrasekhar, the manager of the factory, was allegedly 

beaten up and succumbed to his injuries in hospital.

Workers injured in police firing

17

Chandrashekar, on his birthday. Not only is there no statue for Murali, 

this MLA has not even visited his house to condole with the family. 

CITU has collected 2 lakh rupees; of this Rs.12, 000 was given to each 

of the injured and 25,000 to the seriously injured. Murali’s family was 

given Rs.82,000. The CITU has been distributing every month for the 

last three months 25 kgs of rice to all the families of those jailed. We 

have assured the workers that we will bear all the legal expenses of their 

cases and also make arrangements for lawyers.  In March we staged a 

dharna at the Kakinada Collectorate.  From April 24th to 27th , we had a 

jeep jatha. On the last  day we had a dharna before the office of the RAO 

of Yanam.

 We also met the SP Madam. She assured us that she will give  us the list 

of the people that the police are wanting to  arrest. So far 51 people have 

been arrested. Unofficially we  have got a list of 76 people they intend to 

arrest and the  SP has also announced another list of 70, which has been  

given by the Regency Ceramics. That totals to about 200  workers. The 

bail conditions are also inhuman. Those who have got bail have to stay 

at Puducherry as they have to report everyday at 9 am to one of the 3 

police stations named. If they don’t report, their bail will be cancelled. 

This condition is for a period of 30 days. Puducherry is 900 kms from 

Yanam. How can unemployed workers travel this distance everyday? 

Our union has made arrangements for the food and shelter of all the 

arrested workers at Puducherry.

Versions of the Authorities and Others

Ms. Monica Bharadwaj, IPS,  SP Yanam :
She said that it had been a long standing problem. On the said day of 

27/1/12, the workers were assembling to keep off others who were 

trying to enter the factory. There was police posted near the factory to 

avoid any untoward incident that may arise due to picketing. She said 

the police was only trying to ease the situation. She said that two police 

personnel were manhandled by the union activists. She confirmed that 

Murali was taken to the police station. When the team asked the SP, 

whether the union leader Murali was bodily lifted to the police vehicle 
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from the police 

station and sent 

to the hospital 

along with 3 

police men on 

duty and that the 

d o c t o r s  

declared him as 

brought dead, 

she confirmed 

the same. When 

the team asked 

her if this cannot 

be treated as a 

death in police 

custody, she said “okay, it can be read as death in police custody.” 

When the team members wanted to know if the authority to fire vested 

with the CI, the SP confirmed that since CI was the highest authority 

present there, he had the authority. The SP was vague in her answer to 

the team on the issue, of whether the firing was resorted to after 

forewarning. But she confirmed that the megaphone did not function. 

Later, she also said that there was no firing in air. She did not say that any 

Police personnel were injured or hospitalized and or that there was any 

damage to either the police vehicles or the police station. 

When the team enquired if the CI Periasamy is under suspension, the SP 

said that she had not spoken to him and that the CI has gone on leave. 

Presently Mr. Paul has taken charge in his absence. She said that assault 

to death of the factory manager Chandrasekhar has been handed over to 

CB-CID and would further be handed over to CBI. Murali Mohan’s 

death in custody has been under investigation by the RDO Kakinada Dr. 

Kishore Kumar, under section 176 of IPC and could also be sent to the 

CBI. 

Mr.Paul, Circle Inspector:

The CI spoke to the team and gave details of the cases registered on the 

workers in continuation of restoration of Law and Order. He said that 

Circle Inspector Periyaswamy of Yanam with the workers before
ordering the firing
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other organizations and people came to support the workers. On 

24/01/12, talks between the workers and management were held before 

the RAO Jawahar. The management agreed to take back all the workers 

and also pay the two months wages, but refused to take Murali back. The 

talks failed, as the workers were not ready to leave Murali out and go in 

themselves.

thOn the 26  of January the manager Chandrashekar had told workers who 

were working in the factory (those who had signed the undertaking) that 

from the next day they would not hear the name of Murali Mohan.

The fateful day
On 27/01/12, Murali, together with workers went near the factory, but 

about 300 meters away from the gate.  It was about 5.30 am. In the first 

shift some senior operators were going on the job. Murali and others 

were appealing to them to 

refrain from doing so and to 

join them in the struggle, as 

negotiations were going on.  

They were about 50 workers 

together with Murali. The 

management informed the 

police about them being 

there. 

Murali targeted by police
Suddenly two police jeeps 

came with the CI, 3 SIs, and about 15 constables. They had come with 

their batons and straight away started to charge at the workers. Murali 

tried to talk to them, but they started to target him with their lathis. They 

put him in the jeep with two others, Shivaji and Shambu Kumar. They 

beat Murali mercilessly in the van. The rest of the workers followed the 

jeep, some on their cycles and some running. In the police station all of 

them were arrested. 

In the Police Station, Murali was holding his chest, he told the police 

that he is feeling pain, and they should take him to the hospital, but they 

wouldn’t listen to him. He started feeling faint; workers put him on a 

bench and started rubbing his palms and feet. For almost an hour and a 

half the police did not take him to the hospital. He was salivating, and 

Murlimohan collapsed at the Police Station, 
th27  January, 2012
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The workers demanded Bonus on par with that which is paid by the 

company to its workers at the Karaikal factory, which is Rs. 6500. In 

Yanam the bonus is paid at the rate of 8.33%, on the basic wage which is 

very low. They are not paid any DA at all. So the amount came to 

approximately an average of Rs. 2500. The management in informal 

discussions with the workers agreed to pay Rs. 5000/- as bonus and also 

increase the increment amount on the condition that the production is 

increased from the current rate of 28000 sq.m./day, to 32000 sq. m./day. 

Within 15 days the workers achieved 36000sq.m./day. They now asked 

for the wage rise of Rs.2500/ worker, but the management went back on 

their word. They then started to threaten the workers against raising any 

more demands and in pursuance of their clamp down and to  create fear 

in their minds, they suspended 5 of their union’s office bearers/active 

members, namely, AVV Sachinarayan, Rambabu, Samshivram, 

Durgaiya, and Srinivas. 

In the month of December, the company stopped paying the gas and 

electricity bills. There was no work in the factory. The workers came on 

the job, signed in and sat at their places of work, in their respective 

shifts.

Union members denied entry into factory
On 02/01/12 the management issued a Letter of Undertaking to the 

workers.  Only those who signed it were to be allowed on the job. 650 of 

the workers who were members of the union refused to sign it. 300 who 

were not members signed it and went into the factory. On 03/01/12 the 

workers took a rally from their union office which is before the factory 

gate, to the RAO’s office and presented him with a Memorandum on the 

illegality and unfairness of the Letter of Undertaking. The management 

got an injunction order from the High Court at Chennai, preventing the 

workers from gathering within 200 meters of the factory.

The struggle shifts to the border
From the 04/01/12 workers did many programmes like cycle rallies, 

maun pradarshan, bicsha attana (begging on the streets, informing the 

public that they are being refused wages since November.) On 09/01/12   

seven committee members were dismissed. On 21/01/12 the workers 

shifted their struggle to the Yanam – AP border as they could not get 

permission to pitch their tent in Yanam.  Many trade unions from AP and 
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the cases were of rioting, looting, station attack, material damage, 

killing of the manager Chandrasekhar and death of Macha Murali 

Mohan. 
He said that Karthik and Pavan Prasad were arrested on 7/4/12 on 

station attack.
(they are not workers.) 

Sridhar and Pilli Krishna arrested on 8/4/12 on station attack and 

material damage, theft. (Pilli Krishna is a Rickshaw puller)

Durga Prasad was arrested on 9/4/12 in station attack and attack on a 

school bus  (there was no complaint from the bus owner or the driver. 

The bus owner is sympathetic to the workers struggle. Police took its 

own initiative to get the complaints lodged)

He also said that 306 gas cylinders had been stolen by the public from 

the co operative stores. Of which 92 had been recovered.  

He told the team that factory site damages are 16-17 computers, over 40 

lorries, 40 motor cycles and that destruction was worth Rs. 600-700 

crores on account of the rioting. When the team asked if only the LGV 

machines and the control panels were damaged, which cost around 6-10 

crores, the CI gave the managements version that the factory cannot be 

reopened without the services drawn from China. He said that the CDs 

showed the action at all the sites where they occurred (police station and 

house of the manager) and through them he is able to pick up the 

activists in the struggle. He also did not mention to the team about any 

police personnel injured or hospitalized. There was also no mention of 

any damage to either the police vehicles or the police station. 

Mr.A.V.Subramaniam, Regional Administrative Officer: 

When the team met the RAO, A.V.Subramaniam, he said that the whole 

incident was an emotional outburst and not intentional. He said that the 

entire issue had been going on in conciliation talks several times 

between the management and the workers in the presence of the earlier 

RAO, Jawahar, I.A.S. The sole issue pending was on the reinstatement 

of the union leader, Murali Mohan.  He said the management was very 

adamant in not reinstating the union leader. He said that if the union 

leader had been reinstated, things would not have come to such a pass. 
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When the team asked if he meant that the two lives could have been 

saved if the reinstatement had been agreed to by the management, the 

RAO agreed. When the team asked about the reopening of the factory, 

he said that the Labour Commissioner has to take the decision on it. He 

said that the management claims that the primary equipments had been 

damaged and hence it would take a long time to reopen. But RAO has 

recommended to the government for the early reopening of the factory. 

He said that the lock out had not only effected the livelihood of the 

workers but also those of many others too in Yanam who were 

dependent on it indirectly.

Mr. Prabhakar, Asst. Labour Commissioner:

The team took his version over a telephonic conversation. The team 

asked the Asst Commissioner whether the lock out was legal. He said 

that since the company was not a Schedule (1) industry, under the ID 

Act, notice for lock out is not mandatory. When asked if he was 

informed beforehand or only after the lockout, he agreed that he got 

information of the lock out only on 3rd February. He said that Rigma, 

the packing unit, has been completely burnt down. He also said that 

glazier unit is damaged. He told the team that the main unit has lost the 

control panels and the LGV machine which costs more than a crore. He 

said the factory informed him that the servicing needs a visit from 

China. When asked if the damage has been evaluated, he said the factory 

inspector and the labour minister have visited the factory immediately 
th

after the incident. He said the conciliation talks are scheduled for 17  of 

April 2012.

The Management: 

On both the trips to 

Yanam the team had 

attempted to meet the 

Management, but to 

no avail, as they 

refused point blank. 

So the team has tried 

to glean from the 

notices pasted on the G. N. Naidu, Chairman and MD of Regency Ceramics
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...and the victimization begins
On the next day, 54  contract workers, out of which 45 were women, 

were turned away from the factory gate and disallowed to work, for 

having joined the May Day celebrations. By the end of the same month, 

Murali Mohan the founder of the union and a supervisor in the factory 

was falsely charged with a theft and suspended. The union presented a 

Charter of Demands, on the 25  of May, containing 27 points, which 

included the reinstatement of all the workers victimized and also 

Murali. The Management replied by challenging the registration of the 

union before the High Court. They got an interim stay, which was later 

disposed of with an order that  the Registrar of Trade Unions may look 

into the grievance. 

Following the stay on the registration of their union, the workers called 

a general body of the members and sent the management the same list of 

demands signed by 700 workers. They elected the same committee 

members as their representatives. The matter was admitted in 

conciliation, before the Labour Commissioner.

Murali dismissed
In August, Murali was dismissed in an unfair enquiry, where the 

management was represented by its HR department well versed in the 

law and Murali was only allowed fellow workmen. Though Murali has 

shown beyond doubt that such a large object as a fan and its motor could 

not be carried though the security check at the gate without being 

detected, he was dismissed. The workers wanted to go on strike but 

Murli said that they musn’t as the management was trying to victimise 

them all.

The workers’ demands
It had been demanded that all the workers be given a raise of Rs. 2500/- 

but the management refused and agreed only to Rs 600-700 hike. 

Though the workers did not consent to it, the management put it into 

their salary accounts and did not pay the arrears. The workers justified 

their demands for a hike in the wages by showing the prevailing cost of 

living, such as: House Rent – 1500/month, Rice – 800/ month, Milk – 

500/ month, School expenses – 600/ month, Medical, etc, etc adding to a 

total of a minimum of Rs.10, 000/ month. By September the company 

started saying they are running at a loss. Conciliation is still pending.

th
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consolidating their unity. So much, for the constitutional fundamental 
right to form association.
In December 2010 when the management got wind of the fact that a new 

union was being registered, they immediately availed a copy of the list 

of office bearers and transferred 11 of them, including the president, 

vice president, general secretary and sectional presidents and 

secretaries, to their factory at Karaikal. The workers went on strike for 5 

days. In discussions before the Regional Administrative officer (RAO, 

an IAS officer, in charge of administration) the management conceded 

many demands such as the demands for drinking water , ambulance in 

case of accidents, safety equipment, canteens etc. On the issue of the 

transfers also some compromise was arrived at and all remained at 

Yanam. 

The workers now announced openly the formation of their union, the 
th

Regency Ceramics Officers and Workers Union, on the 25  of January 
th

2011, and on the 26  of January they celebrated their new found 

freedom by declaring a holiday for all workers on Republic Day! Every 

one of the workers took the holiday and hoisted the tricolour at the 

factory gate and had a meeting and distributed sweets. The management 

had never thought fit to give the workers this holiday all these years. All 

over the country it is the rule that on this day, as also on 15  August and 
st nd

on 1  May/2  October, workers get a compulsory day off and if they 

work on these days they are bound to be paid double wages.

May Day - the glorious holiday of the working class 

On the 18  of April, the union sent a letter to the management that they 

would be taking the 1  of May as a holiday, as it was International 

Workers Day and a public holiday in Yanam. The management did not 

agree to it, but the workers took the holiday and had a daylong 

celebration. The red flag was hoisted at the factory gate, most 

appropriately by KVV Satyanarayana Murty. Slogans were raised and 

speeches given. At 2pm a rally was held which winded its way through 

the streets of Yanam and the villages nearby. A band was in attendance 

and crackers were fired and the workers danced all the way. The rally 

went on till 6pm and between 6pm and 10pm a public meeting was held 

in the open air auditorium. 3000 people attended, including the workers 

families and the general public. Many leaders from trade unions and 

political parties spoke at the meeting.

th

th

st
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factory gate what they had to say. The notices included various notices 

issued to the workers including the lock out notice, but the thing that 

caught the attention of the team was a notice dated 16/01/1212, to some 

regular workers (committee/active members of the union) who had 

been notified that they were being dismissed from the regular services 

of the factory and were being converted into badli (casual) workers!

The Jailed:

As on the end of the month of April, the number of arrests are as under.
Total arrested :51
Workers arrested :46
Activists/residents arrested: 6
On bail ; 48
In custody : 3 (all in 302 IPC)

Residents  (non workers) whose names are in the 302 FIR:
Panda Muri Hari : Coco Cola dealer in Yanam.
Chandti – Hotel owner in Yanam.
Magapu Subarao – leader NR Congress. 
Nalla Venkana – President of Merchants Association. (since 

discharged)
Machadi Sai Kumar – leader AIDMK (since discharged)

The team visited the Sub Jail in Yanam and met some of the arrested 

activists. The team met Karthik, Sathyanarayana, Gopi, Ramakrishna 

and Lava Raju lodged at that time in jail.

1) Mr.Karthik is a social activist and President of the Sri Sankara 

Swamy Naidu Welfare Organisation.  He is not a factory worker. He has 

been campaigning for the interests of the workers from the day the 

workers struggle started in the factory. He has been an interpreter 

between the workers and management at the conciliation talks at the 

RAO’s office, as he can speak English, Tamil and Telgu. He said when 

he was picked up from his house, the door was broken open. The police 
th

arrested him on 7  of April 2012, on charges of rioting and station 

attack. They went inside the house searching for another person saying 

he was hiding some one at his house. The other person arrested along 

with him was a NR Congress youth named Pavan Prasad. He said he had 

been targeted for being an interpreter on the side of the workers in the 
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conciliation talks. He has been charged u/s 307 IPC. 
st

He said that the workers were on struggle since their May 1  programme 

which led to the suspension of 54 workers. On the 27th, he had come to 

the police station hearing about the assault on Murali Mohan. At the 

station he was requesting the workers to maintain calm and peace. There 

was firing on the workers suddenly and no warning was issued. There 

was no firing in air. There was no mega phone announcement either. 

2) Mr.Sathyanarayana is an Ex 

Serviceman, retired from the army in 

2004. He is not a worker in the 

factory. He has been the President of 

SC/ST Association, East Godavari 

District, AP. He follows Ambedkar’s 

ideology. Murali Mohan’s village is 

close to his. The management was 

harassing the workers because they 

formed a union. They transferred and 

dismissed the leaders, dismissed 

Murali and would not give the 

workers their due. The SC/ST 

Association people had been on 

struggle at the borders of Andhra in 

support of the workers. The earlier 

RAO, Mr. Jawahar,I.A.S. had been 

just in his approach towards the 

workers issues and the people’s cause. The RAO gained popular support 

of the masses by his response on the grievances’ day. Because of this the 

M.L.A Malladi Krishna Rao was sore at him. The RAO was transferred 

on the 25  of January 2012. The union leader was assaulted and killed in 

the police station on 27  of January. We assembled before the police 

station and demanded the arrest of GN Naidu in the SC/ST atrocity act. 

We were there before the police station for more than an hour till 

9.45am. The firing on the people was sudden, without warning. 9 people 

got injured and fell on the ground. Most of them were taken to the 

hospital by the people. He was arrested on 1st February 2012 u/s 302, 

and 307 of IPC.

th

th
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was passed by the industrial court reinstating him with 25% back wages, 
which was also upheld by the High Court. In November 2010 Murty 
approached the company for reinstatement. They paid him two months 
wages (at the rates paid to him in the year 1994 when he was dismissed) 
the princely sum of Rs 1186/ month, but they would not give him work. 
In late December 2010 Murty approached the company for his back 
wages which amounted to Rs. 12, 39, 253/-. The DGM HR one Mr.Arun 
Kumar on behalf of the company, offered to pay him double the back 
wages if Murty forgoes his reinstatement. Murty agreed to this proposal. 
Instead of implementing the proposal, the company filed a false 
complaint at the Yanam police station saying that Murty in collusion 
with their manager Mr. Arun Kumar had tampered with their company’s 
cheque! In fact Murty had never been handed over this cheque. Murty 
was arrested and kept in custody for 5 days. On being released, the 
company refused to take him back on duty for having been involved in a 
criminal case! The resolute Murty, continues his legal fight for his job 
and back wages and in the meanwhile, he spends all his time doing  what 
is needed for the Regency factory workers, who are left stranded  

16 years later - a  union at last 
It was in the shadow of these experiences, wherein, by 1996, that union 
had been effectively smashed, that a full 16 years later new workers and 
young leaders stepped forth to form their union anew. As if in an enemy 
country, four years were spent in secretly organizing the workers and 

Workers’ rally in Yanam
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worker is not above Rs.9000/ month. The lowest paid gets Rs.3000 and 

this after 15 to 20 years of service in the company. A good many of the 

skilled workers are getting between Rs5000 and 6000 for this length of 

service. Regularization of their service and increments are left much to 

the whims and fancies of the management, resulting in workers of the 

same seniority having vastly different wage scales. They do not pay 

bonus according to the Payment of Bonus Act and do not have a 

dearness allowance component in the wage structure to neutralize the 

cost of living. Even minimal facilities like clean drinking water (in the 

highly polluted atmosphere of the factory) ambulance facility in case of 

accidents, safety equipment such as safety shoes, masks etc, 8 hours 

work, canteen facility etc were gained only recently through a strike. 

The so called casual workers after having worked for 15 years were 

getting only Rs. 1800/ month, which were 

raised to Rs.3000, after the union was 

formed in January 2011.

The story of  KVV Satyanarayana 

Murthy
This company has a reputation of going to 
great lengths to ensure that the workers do 
not form a union in the factory. To illustrate 
this, the story of the worker KVV 
Satyanarayana Murty, the president of the 
first union formed in the factory at Yanam is 
most revealing. Soon after this union, the 

Regency Ceramics Workers’ Union was formed in the year 1987; the 
secretary of the union, R.Prabhakar Rao was physically assaulted by 
two ‘loyal’ workers belonging to the caste of the owner. Then, Murty 
was detained by the Andhra Pradesh police in Kakinada. It is necessary 
to note at this point that the NTR Telgu Desham party was in power in 
AP then and the owner of the factory Mr.Naidu is a leader of that party. 
The Circle Inspector (CI) tried to force Murty to resign from his job. He 
also threatened that he will have him killed in an encounter as a naxalite. 
Finally when Murty returned to work he was suspended for being absent 
for 10 days. Though after a successful strike he and others were back on 
the job, four of the union’s office bearers including the secretary made 
their peace with the management and left their jobs. Murty faced further 
victimization at the hands of the management including the levy of 
penalties and stoppage of increments for 3 years. Finally he was falsely 
charged with sleeping on duty and dismissed. In the year 1994 an award 

KVV Satyanarayana Murthy
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3) Tirukoti Gopi is a non worker who assembled along with others at 

the police station. He helped the police to lift Chandrasekhar’s body to 

an auto rickshaw to take  him to the hospital. He has been framed along 

with others for the murder of Chandrasekhar. 

4)Ramakrishna and Lava Raju :  Both are workers .They are charged 

u/s 307and 302 IPC, and for theft and looting. They have been charged 

with Chandrasekhar’s murder. 

Mr. Nalla Vishnu Murthy, Editor of Jan Mitra weekly:
 
Nalla Vishnu Murthy is a dalit intellectual and has been actively 

involved in the people’s struggles at Yanam. 

He also edits a weekly paper for Yanam, 

named ‘Janamitra’ for the last 25 years. The 

team enquired with him regarding the 

incident.

Mr. Vishnu Murthy confirmed all that the 

workers had said regarding the incident at the 

factory gate, the beating up of Murali, as also 

regarding the delay in taking Murali to the 

hospital leading to his death and the firing 

resulting in the bullet injury to 9 workers. He 

said that the CI Periyaswamy, SI 

Veerabhadrasamy and SI Alphonse Raj are 

responsible for all this. Though they hail from the SC community, they 

have been in the forefront to suppress the downtrodden getting 

organized. They have been Malladi Krishna Rao’s handmaidens.

On the early hours of the day itself, the police had provided protection to 

the house of Malladi Krishna Rao, the local congress M.L.A., because 

he is the main person involved in the planning and execution of the 

murder of the union leader Murali Mohan. He is close to the Regency 

Ceramics company’s owner G.N.Naidu, who is the head of the 

Amalapuram Telugu Desam  Party unit. 

Malladi Krishna Rao was elected as M.L.A in 1996. From then on he has 

been elected to this constituency continuously with the help of the 

Nalla Vishnu Murthy
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industrial lobby and caste vote bank of 

G.N.Naidu. He has won his first election 

supported by fishermen and dalits, but 

surreptitiously there was a ploy for 

demolishing the unions in Regency 

factory and he served the interests of the 

company. He kept under his control, the 

police authorit ies and the local 

government officials, on the threat of 

transferring them, to other parts of 

Pondicherry territory, separated by 

different languages and more than 1500 

kilometers in distance. 

The previous Regional Administrative Officer, Yanam, Mr. P. Jawahar, 

I.A.S was a 28 year old, upright, young gentleman, sympathetic to the 

peoples cause. He has organized grievance day meeting regularly after 

his posting in Yanam and had been settling the people’s problems. 

Hundreds of people would go to him with their petitions. In the same 

fashion he has been straight forward in settling the issues of the Regency 

Ceramics workers in the conciliation talks conducted before him. 

Jawahar had taken complete administrative charge of Yanam. The 

police were also under his control. He would not allow any malpractices 

and anti people activities. All this had earned him the wrath of the local 

M.L.A. Malladi Krishna Rao, who colluded with the Regency Ceramics 

owner. Without the police in his control he could not execute his plans. 

So the MLA sat on hunger fast to transfer the RAO, Jawahar, IAS. But 

the local Civil Rights Organization of Yanam and their leaders headed 

by him led a delegation to the Lt. Governor and the Chief Minister of 

Pondicherry. This scuttled Malladi Krishan Rao’s efforts. The M.L.A 

then left for Delhi saying he would not return till he got the transfer 

orders. He got these orders with the help of Mr. V Narayanasamy, the 

Minister of State for Parliamentary Affairs. He went to Delhi on the      
th th 

6  January and returned to Yanam on the 25 January with these orders. 

He then left Yanam and only returned on the 29 .  The transfer order for 

the erstwhile RAO Mr. Jawahar, IAS was readied and he was sent to 

Andaman Islands on the ground that he was being promoted! On this 

th

Malladi Krishna Rao, 

MLA of Yanam
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electricity theft in our country is so high. Once they engage in these 

practices, they cannot show the actual production, because then the 

electricity theft will be caught out. Therefore they always show low 

production, and low dispatch. To ensure this, they also engage in corrupt 

practices with the excise department. So in the balance sheet they show 

low production, low dispatch and low income. The balance sheet never 

shows the correct position and the dividend is never paid.

How is it that a company of this stature, one that rates amongst the 6 

world wide competitors in the field, and has branches, is not listed in the 

stock exchange? Being listed is a sign of being a healthy and sound 

company. If not listed, a company’s shares cannot be traded easily. 

Listed companies’ shares can be traded online. Considering this 

company has branches it should have been listed. The shares are 

obviously held by a close knit group, who know the company’s 

operations. In such circumstances, the exports can be under-invoiced, 

bringing in foreign exchange through the “hawala” route. 

The workers’ struggles in Regency Ceramics Ltd.

The team spoke to a number of workers and worker activists, on their 

two trips to Yanam. Given below is the condensed version of what they 

all said. The names of the workers are withheld to protect them from 

being victimized.

Conditions of work
However, the state of the workers producing these magnificent tiles is 

quite another story. At the Yanam factory and ancillary units, there are 

2000 contract workers doing the work such as cleaning and loading, 85 

packers who are treated as casual labour (of which 65 are women) and 

970 directly employed workers, who work on the actual manufacturing 

process and assembly line and whose skill levels range from the 

unskilled to the highly skilled. Some of the categories of workers 

include, welders, fitters, electricions, technicians, mechanics, machine 

operators such as those who operate the kilns, burning, pressing, lathe 

machines, fork lift operators, drivers, helpers, assistant and senior 

operators, civil maintenance workers, technicians in the electronic 

department, clerical staff, stores etc etc. 

To cut a long story short, the highest wages received by a highly skilled 
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A brief account about Regency Ceramics Ltd.

The Regency Ceramic Ltd. is the largest exporter of ceramic tiles in 

India. It was formed in the year 1983 by GN Naidu in collaboration with 

Welko Industriale Spa, Italy. It started with a capacity to manufacture 

4000 sq.m.per day and today it has one of the largest manufacturing 

capacities in ceramic tiles with a daily production exceeding 44,000 

sq.m. It has two modern manufacturing facilities; offices in all metros 

and two tier cities in addition to 700 dealers across India. The factories 

are located in Yanam and Karaikal, in the UT of Pondicherry. The 

company is also in the process of establishing manufacturing lines in 

China and Italy. It is driving its exports growth constantly and 

expanding its reach to different territories across continents, with the 

traditional focus on the Middle East and Africa; it is looking towards 

entering new geographical areas to increase its production. The 

Regency Ceramics is the biggest of its kind in Asia and world wide there 

exists only six such competitors. In Yanam the factory has been 

extended to ancillary units known as Regma Paper Products, Regma 

Glazier and Regma Transports.

Inspite of having this high profile projection of itself to the market, the 

team was told that the company’s share price never rises above Rs.5 and 

dividend is never paid to the share holders. The question then arises, 

where is the money made, being stashed away? We were told that the 

company owns steel rolling mills. For the functioning of rolling mills, a 

huge amount of electricity is required. Employers invariably resort to 

stealing of this electricity in league with lower and middle level officials 

of the electricity board. In fact this is the reason that the percentage of 
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melodramatic turn of events, 

the justice loving people of 

Yanam conducted an agitation 

against this transfer of P. 

Jawahar IAS. The workers and 

people accompanied his car in 

a procession from his office to 

the border of Yanam, shouting 

s logans  and  “Jawahar !  

Jawahar!” all the way. At the 

border, this spirited and 

determined young man drove 

away after bidding them 

farewell.

The transfer orders of the RAO Jawahar was received on 25th of 

January 2012 and he was asked to leave on the same day at 2 pm. He was 

not even given time to complete the customary Republic Day flag 
th

hoisting on 26  of January. On the same day, Malladi Krishna Rao left 
th

Yanam and returned only on 29 . The whole incident of massive 

repression on the workers movement, Murali Mohan’s murder, 

indiscriminate police firing on the workers and people took place on the 
th

27  of January. As a sequel to this, the destruction of the factory 

property, looting and the death of the manager, Chandrasekhar.

There was also an earlier instance, in the month of November 2011, of 

police custodial murder of one Sathya Babu belonging to the Kapu 

Community. He was taken to the police station on the charge of a 

complaint of theft lodged by the Regency Ceramics. The Sub Inspector 

Suresh Babu,  and Circle Inspector Siva Ganesh involved in this have 

been suspended and criminal cases filed against them after a public 

outcry. The CI and SI have been the strong supporters of Malladi 

Krishna Rao.   
  

P. Jawahar, IAS, former Regional

Administrative Officer, Yanam
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Observations

�Macha Murali Mohan, the union leader of the Regency Ceramics 

Officers  and Workers Union, was standing with other workers near the 
th

factory, at around 300 meters from it, at about 5.30 am on the 27  of 

January 2012, when he was suddenly surrounded and captured by the 

police who arrived in jeeps, on the information of the management. The 

police have beaten Murali mercilessly there. He was then put in a police 

vehicle with some of the workers, where he was again beaten brutally in 

the police van on the way to the police station. The workers who were 

not taken in the van followed him to the police station.

In the police station, Murali and the workers were arrested. Other 

workers   on hearing of this also gathered there in large numbers. Murali 

was holding his chest and was in pain. He asked the police to take him to 

the hospital as he was feeling unwell, but the police would not do so. 

Murali’s condition kept deteriorating, but the police were not paying 

heed. The workers were asking for him to be taken to the hospital, as 

Murali was salivating, breathing noisily and heavily and losing 

consciousness. Finally, almost one and a half hours later, the police 

decided to take him to the hospital and Murali was bodily lifted into the 

police van and together with 2 workers and 2 policemen he was sent to 

the hospital.

On the way to the hospital, Murali died in the van. When he reached 

the   hospital the doctor declared him brought dead. At that time, Murali 

Mohan was in the custody of the police. CI Periasamy was the highest 

authority present with full responsibility. (The SP confirmed to the team 

that this was a death in police custody.) Hence, it is obvious Regency 

Ceramics had connived with the police authorities in the conspiratorial 

murder of Macha Murali Mohan. 

The Circle Inspector Periasamy, Sub Inspector Veerabhadrasamy, 

and Sub Inspector Alphonse Raj were present at the time of picking up 

Murali from near the factory, beating him there and in the van and in 

delaying his being taken to the hospital from the police station and they 

are responsible for the whole incident.   
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was changed in 1991, when NTR lost power. Raksha Hari Krishna of the 

fishermen’s community was elected as an independent M.L.A with the 

support of dalits, fishermen, OBCs and trade unions’ workers. This 

changed the power equations again. He supported the DMK 

government. But in 7 months the government fell. In 1996 Malladi 

Krishna Rao (the present MLA), also from the fishermen’s community, 

got elected with the support of Raksha Hari Krishna and dalits, but he 

began to collude with the industrialists, particularly Regency Ceramics, 

so Raksha Hari Krishna and the dalits parted ways with him. Malladi 

Krishna Rao an independent MLA, had surreptitiously won on the 

election plank of smashing the unions. He has since been elected as 

MLA four times consecutively. At present he is still the MLA from 

Yanam, but since 2001 he has joined the Congress party. 

The local intelligentsia resent the monopoly of the Kamma Naidu caste 

from Andhra Pradesh that dominates the economy and polity of Yanam. 

These castes are also in the Chamber of Commerce. The owner of the 

Regency Ceramics factory, GN Naidu, is the leader of the Amallapur 

constituency in AP. He has a 5000 strong vote bank in Yanam. In all the 

schools and colleges that he owns at Yanam, and in the decision making 

posts in the Regency Ceramics company and its ancillary units, he has 

introduced people of his caste from AP. The ruling party of AP and the 

industrialists are of the same caste. They have their base in AP and their 

branches in the union territory. They use the neighboring police and 

collectors to harass the workers. The youth are agitated against the 

unemployment and discrimination they face, because the schools and 

colleges and factories that are owned by the AP rich are also filled with 

students and workers from AP. This is also why the Kappus at Yanam who 

have been dethroned by the rich of AP, support the workers and ally with the 

fishermen and dalits on issues. 

This local intelligentsia has also been part of organizing a union in Regency 

Ceramics in the year 1987. This union which existed till the year 1996 

conducted a number of strikes and its workers faced untold repression from 

the management of the company in collusion with the police of AP and 

Yanam .(The story of one of the leaders of that period KVV Satyanarayana 

Murty is told in this report.) Though the majority (85%) of the workers in 

Regency Ceramics factory are from the adjacent Andhra Pradesh state, this 

hasn’t prevented the progressive and far thinking people of Yanam from 

extending their full support to their struggles and in fact treating it as part of 

their own.
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carts. The struggles for acquiring the Godavari Lanka lands were also 

organized by the forces of Vishnumurthy and Hari Krishna. 
In 1982 – 85, the Government of India decided on industrialization of 

this backward area, and sanctioned subsidy upto 25%. The local people 

though they were educated and skilled did not possess enough capital to 

develop their own industries. At this juncture, the Lt. Governor Kona 

Prabhakar Rao invited people from AP to start industries. At that time 

the Telugu Desam was the ruling party in Andhra Pardesh. N.T.Rama 

Rao was the Chief Minister. The Regency Ceramics factory was set up 

in 1983 by G.N.Naidu, who belongs to the Telugu Desam Party. At this 

time big rice mills were also started, they are owned by landlords and 

industrialists from AP. Earlier only a few industries existed, now its 

numbers have grown to around 72. Most of them belong to one single 

community, the Kamma Naidu caste from AP. 
Since the French colonial period, for over 250 years, the Kapus were the 

ruling section in Yanam. When the Telgu Desham party of NTR came to 

power in AP it changed the power equations in Yanam. But this scenario 

Map of the Union Territory of Pondicherry
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police custody, there was anger leading to a scuffle with the police.

The police resorted to firing on those assembled without any prior 

warning. No verbal warning, no tear gas shells or rubber bullets fired 

and no warning fire in the air to disperse them. (SP confirms that the 

megaphone did not function).   Nine people are injured in the firing and 

they fell to the ground. There was no injury to any policemen. No 

damage to any police vehicle or police station premises. Why is it that 

the police did not choose to issue prior warning?  It is because, they 

have colluded with the management and hence this brutality. 

This is not the first time that police have colluded with the 

management.

In an earlier instance, in the month of November 2011, one Sathya 

Babu, belonging to Kapu Community, remanded on a complaint of theft 

by Regency Ceramics, was killed in police lock up. On this issue a 

criminal case has been registered against SI Suresh Babu, and CI Siva 

Ganesh, then. These policemen have been supported by the Yanam 

M.L.A. Malladi Krishna Rao.

The attitude of the Regency Ceramics management had been vicious 

towards the workers. The workers were being prevented from having a 

voice through their union. Earlier attempts to form a union, met with 

continual repression and that union was finally smashed. The workers 

were denied even basic amenities like drinking water and safety 

equipment, ambulance at the time of accidents in the factory etc. Even 

minimum wages were not implemented, nor eight hours duty. These are 

the conditions of the workers, when this company competes 

internationally with just six competitors and with a turnover running 

into hundreds of crores, This factory does not come under the 

schedule(1) category which demands that mandatory provisions of 

labour safeguards be applied. 

There is collusion among the local police, M.L.A. and the 

industrialist lobby against the workers interests in Yanam. The local 

M.L.A had got elected in 1996, while surreptitiously having a ploy in 

league with the factory owner to suppress and demolish the workers 

union in Regency Ceramics. The MLA commands the allegiance of the 

As the people and the workers heard of Murali Mohan’s murder in 
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administrative and police authorities, through threat of transfers and 

money power. 

The RAO, Jawahar, IAS, arranged concilliatory meetings between 

the workers and the management and supported the workers justified 

demands and stood against the management’s unfair labour practices. 

The RAO Jawahar has taken complete administrative control of Yanam, 

including its law and order. Thus, ensuring no foul play. The MLA has 

sat on a hunger strike demanding the transfer, which was finally effected 
th

on the 25  of January 2012.  The local civil rights organizations 

opposition to the transfer was in vain. This shows the nexus between the 

industrial lobby of the Regency Factory and the Legislative authority, 

M.L.A. Malladi Krishna Rao against the worker’s interests. 

The whole incident of Murali Mohan’s murder in police custody, 

indiscriminate police firing on the people and the workers, occurred on 
th

the 27  of January 2012, after the transfer of RAO Jawahar, IAS on the 
th th

25 . The local M.L.A, who visited Yanam on the 25  was not available 
thin Yanam till 29  of January. It is to be noted that on the 26 , the manager 

Chandrashekar had said to the workers (who were working in the 

factory as a result of having signed the undertaking), that from the next 

day they would never again hear the name of Murali Mohan. This 

confirms that there was conspiracy behind Murali’s murder.

The death of the Factory Manager, Chandrasekhar occurred during 

an emotional outburst which was not premeditated. This was also the 

opinion of the present RAO A.V. Subramaniam which he expressed to 

the team members. In this, there was more of an outpouring of 

participation of the local people than the workers themselves.  

Interestingly, the M.L.A’s house was put under police guard in the 
th

early morning of the 27  itself, much before the murder of Murali 

Mohan in police custody. In a letter dated 02/04/12, the MLA has 

written to the Speaker of the Puducherry Assembly, stating that his life 

and the life of his family and his house at Yanam are in threat of death 
th

and destruction. The letter says that on the date of the incident of the 27  

of January itself, there were plans to attack his house and kill him. He 

names 19 persons as those who he considers the ones behind the plot to 

th
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There are no landlords here, though the Regency Ceramics company is 

said to own 500 acres. Otherwise the maximum lands owned are around 

5 acres. All the sections of the population own some lands. Dalits 

organized themselves to acquire lands in three ways: 
1) The Government’s Godavari Lanka land, which is land on the banks 

of Godavari was occupied by the dalits who have obtained the titles.      

2) Those who went to Burma for employment bought land on their 

return. 3) Those that went to the Gulf, purchased land with money 

earned there.

The majority of the population eked out their livelihood mainly by 

physical labour. Besides, fishing, and agriculture, they also did trade in 

sand, which was very hard work. They went out in boats, dove 

underwater and brought out the sand, which they transported and sold to 

the sand merchants who were primarily from Andhra Pradesh. The 

prices fixed by the merchants were very low. 

In the 1980’s the only industries in Yanam were a few rice mills. As the 

people had no organization they were highly exploited. Historically, the 

local intelligentsia has supported the labouring classes and the 

downtrodden of Yanam and the main reason for this is because they hate 

the exploitation of the resources of Yanam by the landlords and 

industrialists of Andhra Pradesh. In 1975, a Dalit intellectual named 

Nalla Vishumurthy started a coolie sangam named Dr. Ambedkar 

Rickshaw Workers Union. Later the Agricultural Coolie Sangam was 

set up for agricultural labour .A fisherman, Raksha Hari Krishna, set up 

Nandi Navika Sangam for sand pickers. Their union was formed for 

g e t t i n g  

r e m u n e r a t i v e  

prices for the 

sand. Then the 

Rice Mill workers 

were organized. 

At that time there 

was no bridge 

linking Yanam to 

AP, these workers 

did the loading 

and unloading on 

and off boats and Rice Mill Workers at Yanam
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Yanam Bridge

The Report
History and Demography
The Union Territory of Pudusherry was ruled by the French from 1773 - 
1954. It now consists of its scattered parts in Pondicherry and Karaikal 
in Tamil Nadu, Yanam in Andhra Pradesh and Mahe in Kerala. These 
areas are separated by 1500 miles, and also by three different languages. 
The residents of Puducherry were offered citizenship in France and 
those who have left their original homeland to live in France, still 
maintain ties. However unlike in Goa where the buildings built during 
the colonial days of the Portuguese are now with the government of 
India, in Puducherry, those beautiful buildings built in the French 
colonial days are all with the Aurobindo Ashram.

Yanam, an island, is in the mid stream of the Gowtami and the Godawari 
rivers, which empty themselves into the Bay of Bengal. Its lands 
admeasure about 30 square km and its population is a little over 33000 
people. It has 63 % literacy. It has a bustling industrial town and 
picturesque green villages. The people in this area are divided amongst 
three dominant caste groups. Brahmins are 1%, Kapus are 40% , 
Reddiars, Kshatriyas and Muslims are 9% , Fishermen 32% and Dalits 
are 18%. 
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kill him, he names many highly placed persons, but there is not a single 

name of a worker in that list. This clearly proves that there is a power 

struggle and the industrial unrest is being used to settle enmity amongst 

political opponents. 

Macha Murali Mohan’s murder is a clear case of police custodial 

murder, as seen from all the facts which occurred in the full view of 

scores of people. This matter has been referred u/s 176 of the IPC and 

enquiry by RDO, Kakinada is underway. This is an obvious 

camouflaging of the facts to avoid a judicial enquiry. Also it is an act of 

protecting those responsible by avoiding the immediate suspension and 

arrest of the guilty.

That the police have not acted impartially is obvious from the fact 

that more than 45 workers have been arrested so far. Even 5 social 

activists who stood by the cause of the workers have been targeted and 

put in prison. Even after two months,   arrests still continue. The police 

have been targeting the people using the video tape version of the 

protest before the police station that is in circulation. 

The damage caused to the factory is not evaluated as yet by the 

appropriate authority, while the labour commissioner and the police 

parrot the management’s version of the loss being worth 600-700 

crores, Mr. G.N.Naidu, the owner has issued a statement in the daily, 

‘The Hindu’, on the next day after the incident saying that the loss is 
rd

worth around 150 crores. On April 3 , the utility manager Rajendra 

Prasad has informed another Human rights body, PUHR and FPR that 

visited the factory that the loss is worth around 250 crores. This varying 

version by the management on its losses clearly exposes its malafide 

intention to utilize the incident to redeem its insurance claim and 

safeguard its interests. At the same time putting the whole burden on the 

workers, by declaring a lock out illegally. 

th
After the incident on the 27 , the new RAO and the present police 

authorities have taken over charge. That leaves them to feign innocence 

in the whole issue and handle the situation as a naive law and order 

problem and hence play into the management’s strategy. This is 

established by the fact that even after two months more and more are 
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arrested on the worker’s / people’s side, while no action is initiated on 

the murder of Macha Murali Mohan nor is any disciplinary action  taken 

against the CI  and 2 others responsible for the whole incident. 

Demands:

1) The case of the murder of Macha Murali Mohan in police custody 

must be handed over to the CBI for investigation. 

2)  Suspend from service the CI and others responsible for the murder of 

Macha Murali Mohan in police custody and for the police firing on 

those assembled before the police station.

3) Pay compensation of 25 lakhs to the family of Macha Murali Mohan 

and 5 lakhs to each of those injured in the police firing. Wife of Murali 

Mohan must be given a government job.

4) Lift the illegal lock out declared by the management and pay full 

wages to the workers in the interim period. Immediately pay all the 

pending wages and arrears due to the workers. Rectify all anomalies in 

respect of seniority and wage scales that exits between workers.

5)  Abolish the contract labour system in regular work in Regency 

Ceramic Ltd. The Dearness Allowance component must be introduced 

into the wage structure of all the workers. 

6) Forthwith stop the arrests and release those arrested unconditionally.

 
7) Institute a Judicial Enquiry into the unholy nexus between the 

Executive authority (Police), Legislative authority (Malladi Krishna 

Rao M.L.A), and the Industrial lobby (G.N.Naidu of Regency 

Ceramics) at Yanam

8) Restore back to Yanam, the Administrative authority P. Jawahar, 

I.A.S, who was sent on a punishment transfer to the Andaman islands.
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globalisation, by evolving concrete strategies with preparation 
based on the conscious and determined unity of  the workers 
and the steadfast solidarity of the trade unions and the people. 
The responsibility to carry forward this task is with the 
advanced section of the working class, 

In order to defend the struggle at Yanam and to draw lessons 
from it to fortify the struggles elsewhere, it is essential that we 
have a factually correct understanding of the events at Yanam 
and the circumstances that led to them. The report of our Fact 
Finding Team is a step in that direction. We place this report 
before the trade unions, workers and people with the intention 
to bring before you the facts and the inherent lessons it has to 
teach us to strengthen the working class movement.

In solidarity with struggling workers and people everywhere,

N. Vasudevan

Convenor, Trade Union Solidarity Committee, Mumbai

May Day meeting 2012 at Yanam
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morchas, rallies, dharnas, and picketing, all perfectly 
established forms of public protest in a democratic society, 
they are physically attacked, shot at and even killed by the 
police, bringing out the barefaced arrangement of profit-
sharing between capital and members of the polity and the 
bureaucracy.

In the case of Yanam, and in several other working class 
struggles in the last few years, the viciousness of the attack 
has become too much to bear and workers have returned the 
attack. It is only when workers return the attack that it becomes 
news. And the news is about the debasing of the working class 
as those who are instinctively violent, mindless, etc. What 
Yanam and other such incidents actually signal, is that the 
attack on the working class is becoming intolerable. When 
exploitation becomes too much to bear and is enforced 
through physical repression, there is bound to be a counter-
attack. When the history and background of what leads up to 
the counter-attack is not told and made known, it becomes 
easy to demean and defame the workers’ action, as has been 
done by some of the mainstream press. But the truth is that the 
desperation and despair of the working class in the face of this 
extreme oppression and tyranny is mounting and hitting crisis 
levels and then retaliation becomes inevitable. We say this 
while underwriting that this is the state of affairs when, in fact, 
all value in the world is created by labour.

Many in the left trade union movement in Andhra Pradesh and 
Puducherry have stood with the workers of the Regency 
Ceramics since the struggle has escalated in late 2011. The 
struggle of the workers of Yanam is a part of our common 
struggle for secure work, decent wages and working 
conditions and the basic right to freedom of association and 
collective bargaining. These struggles require the movement 
of the working class to build  mass democratic and militant 
action within the framework of resistance against imperialist 

3

thOn the 27  January 2012, when he was killed in 
the Police lathi-charge, at the Regency Ceramics 
factory at Yaman, Murli Mohan was 35 years old.
Murli, the Founder of the workers union at this 
factory, was born into a poor, dalit, agricultural 
labourer’s family. His father is a daily wage labourer in 
their village, a few miles from Yanam town. Murli was the eldest of 
six children. Murli, himself, had a diploma in mechanical 
engineering, from the Kadappa College of Engineering. Before 
joining the Regency Ceramics factory at Yanam, in the year 2007, he 
was employed for three years as a lathe operator in a factory at 
Hyderabad.

Murli fell in love with and married his neighbor’s daughter Durga 
and they had three daughters and a son. Durga’s father is employed 
as a cleaner, for a daily wage of Rs.150, at the Regency Ceramics 
factory. Durga, works as farm labour in the village fields.

Murli, was employed as a Supervisor, in the Glazeline Maintenance 
Section. Right from the time he joined the factory, in the year 2007, 
workers remember him as being very loving and helpful to them. He 
always defended them against the management. He was very calm 
and never shouted at people. He was very service minded. He never 
talked unnecessarily. He was very thoughtful. He was very honest. 
The management tried to buy him by calling him before his village 
elders, but Murli told them that they should not insult him in this way. 
He informed this incident to a small group of the union’s leaders and 
told them that they should guard against these tactics as they might 
also be targeted with bribes.

He was very intelligent and liked to read books which were helpful to 
the workers, including books on law. He was a good dancer and 
would dance at all the union’s celebrations like May Day and also at 
picnics which the entire workers went to in the month of December, at 
the Yanam beach. For the picnic, every worker would contribute 
Rs.100, and they would take along a cook. Some of the committee 

Machadi Somesh Murli Mohan

Martyr of the Yanam Workers Struggle
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members were in charge of all the organizing aspects of the picnic, 
but Murli was in charge of ensuring everyone had a good time! Murli 
loved children and sometimes, if he had a smoke, he always asked for 
a “King” brand cigarette. When he was dismissed from work in the 
course of the union’s struggles, he would walk, or hitch rides on 
vehicles to reach the factory gate everyday.

For four years before the union was actually announced, Murli had 
been patiently and steadily uniting the workers. He was very 
democratic and developed team work among the workers. He led 
from the front and was fearless. His outstanding capacity as an 
organizer can be seen in the broad spectrum of people that actively 
supported the union. 

From all that we heard about him from the workers, we could see that 
Murli was a true leader of the working class. Of poor peasant stock 
himself, he loved the workers and understood their exploitation and 
their power. Dedicating his life to their cause, he lead creatively, 
turning the fight into a real mass struggle, by ensuring the conscious 
participation of the ordinary member, which is why, when the 
leadership of the union was victimized the workers fought on 
dauntlessly. Murli died a martyr, adding his blood to the redness of 
the Union’s flag….

Long Live the Heroic Leadership of Murli Mohan! 
His sacrifice shall not be in vain. 

Murali’s 
father, 

mother, 
wife and 
children 
outside 

their house 
in Yanam
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FOREWORD

The Working Class will not forget the Yanam 
Workers’ Saga of Struggle   

                 
The period of imperialist globalisation has allowed capital, with 
the covert and overt support of governments, to launch a 
sustained, unrelenting and brutal attack on the working class. 
The last few decades have seen unprecedented suppression 
of democratic and human rights, job losses, drop in real 
wages, and the contractualization of jobs. The stability of neo-
liberal capital is dependent on the recalibration of the rate of 
profit as a result of the persistent tendency of profit to decline. 
Expanding the rate of profit takes place principally through 
reduction in the rate of wages. Hence, undermining workers 
rights in order to lower wages is central to the strategy of neo-
liberalism.

The events leading up to 27  January 2012 at the Regency 
Ceramics factory in Yanam in Puducherry are symptomatic of 
this. A rapidly expanding factory, tied into the global production 
system, employs a large number of workers overwhelmingly 
as temporaries and under the contract labour system and pays 
them less than the minimum wages. Repeated attempts by the 
workers to form a democratic union of their choice, based on a 
fundamental right protected by the constitution, are thwarted 
through the collusion of the employer and the different arms of 
the state. When workers express their demands through 

th
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