
 

 

 

The Killing Fields of IITK:   

Anarchic Work Conditions Claim Yet Another Worker’s Life 
 

On Nov. 21, 2012, at around 9:10am, a worker, Shri Ram Saran Rai, fell from the 6
th

 floor of the 

under-construction Extension to the New RA Hostel building (next to the swimming pool).  

According to workers at the site, he did not survive the fall; officially, he was declared ‘brought 

dead’ at the hospital where he was taken soon after the fall.  This is the 9
th

 incident of a worker’s 

death while working at IITK within the past five years and fourth in the last seventeen months; it 

comes just about a month after the tragic death of Shri Atar Singh, also caused by a fall from a 

building under construction on campus. 

 

Hamara Manch has put together the following report based on first-hand reports by fellow-

workers from the same site as well as Hamara Manch volunteers who visited the site within an 

hour of the incident. 

 

The Incident: 

 

Shri Ram Saran, along with his fellow workers, reached the worksite around 8:40am to begin 

work.  Shri Ram Saran was employed as a cleaner responsible for clearing the construction 

debris from various floors and dispose of it on a designated dumpsite at one place on the ground.  

Shri Ram Saran began this work on the 6
th

 floor, collecting the debris in a large pan and throwing 

it down by stepping out on the balcony of one of the rooms on the sixth floor.  To do so, he had 

to step upto the edge of the balcony, place a foot on a short one-foot wall to get better access, and 

then spill the contents of his pan on the debris pile on the ground.  It is while doing so, using 

probably a little extra force to dislodge some materials stuck to the pan, that his foot slipped and 

he fell face-down directly on the debris pile on the ground below.  According to eye-witnesses 

who reached him within minutes of his fall, he died immediately as a result of this fall. 

 

Shri Ram Saran was wearing the required helmet, but had been issued no safety belt, nor was 

there any net in place where he was working.  The inspection of the site by Hamara Manch 

volunteers around 10:25am revealed the following: 

 The balcony directly above the debris pile on the ground, from which Shri Ram Saran must 

have fallen, had no railing (in a few other adjacent balconies, such a railing had been 

installed). 

 This balcony simply had the short one foot wall on which the railing is to be installed. 

 There was a simple barricade (an iron rod, visible in the photographs below) blocking the 

way from the room to the balcony. Though it is unclear when the barricade was put up 

(according to an on-site IWD engineer, it has been in place for some time), it is evident that 

with the barricade in place, no debris could be thrown from there to the ground below.   

 There was clear evidence of work having begun and then abandoned abruptly on that floor 

(half piles of cleaned debris, abandoned slipper, etc.).  This contradicts the claim of an on-

site supervisor who told HM volunteers that work had not as yet begun on the site for that 

day, and so there was no reason for Shri Ram Saran to be there at that time.  



 

The photographs (see below) taken by these volunteers show the balcony from which the fall 

probably took place as well as the debris pile on which Shri Ram Saran fell: 

 

 Sixth floor balcony from which, most probably, Shri Ram Saran fell.  You 

can see the one-foot boundary beyond the temporary barricade, which is found ONLY on this 

balcony. 

 

 Adjoining balcony with railing, with the one-foot wall visible towards the 

back. 

 

 Debris pile on the ground on which Shri Ram Saran fell. 

 

According to IWD officials on the site, the ‘proper’ way of disposing off debris requires the 

presence of one supervisor each at the top (from where the debris is being thrown) and one at the 

bottom (at the debris pile), overseeing the whole process.  Furthermore, the debris is supposed to 

be thrown while remaining one-foot away from the edge.  However, at the time of this incident, 

there was no supervisor overseeing this work since the supervisors on site were busy taking 

attendance of those workers who were just arriving (the discrepancy between different arrival 



times for workers is explained later in this report).  Only a ‘munshi’ was present on the 6
th

 floor, 

but his exact location at the time of the incident is not known. 

 

According to fellow workers, it is impossible to throw the debris down correctly on the debris 

pile below without stepping right to the edge and leaning over.  Any distance / barrier in between 

makes it difficult to tilt the heavily loaded pan in a way that would allow the debris to fall 

directly below.  

 

After the accident, Shri Ram Saran was taken directly to a hospital in the city.  He was 

accompanied by fellow workers and an official/ contractor’s person.  He was declared brought 

dead at the hospital.  Yesterday evening (Nov. 22), his body has been taken to his village in 

Bihar by his relatives/ coworkers.  

 

As of Nov. 21 evening, no official, either from the Institute or from the contractor, M/s Ramky, 

had made any attempt to contact the family members of the deceased worker, even though two 

family members (a brother and a brother-in-law) work on the same site. 

 

Worker Background: 

 

Shri Ram Saran was around 40 years old.  He is survived by his mother, wife and two children, 

aged 8 and 11 respectively.  He hailed from Jharkhand, though he came to work at IIT Kanpur 

from Mansahi village, in Katihar district, Bihar.  His wife belongs to this village, and he spent 

much of his time there, making it possible for him to join a group of workers from this village 

recruited to work for 45 days at IIT Kanpur.  This group of 38 workers, which includes Shri Ram 

Saran’s brother as well as brother-in-law, arrived for work on this site in IITK on Nov. 1, 2012, 

and began work on Nov. 2, 2012.  Upon arrival in IITK, all these workers were issued identity 

cards on which their place of residence was filled out as Varanasi, and they were told to claim 

Varanasi as their place of residence if asked by anyone.  The institute communique reflects this 

‘official’ version, though interestingly, the name of the village mentioned, Mansahi, is correct. 

 

Workers from this village in Bihar come regularly to work in IIT Kanpur.  They are brought here 

by a local contractor from their village, who pays them Rs. 5000 in advance for 45 days work 

(the minimum wage for unskilled work currently is Rs. 279 per day, coming to Rs. Rs. 12,555 

for 45 days).  In addition, the workers are given to-and-fro fare and boarding/lodging in Kanpur 

(they reside in Barasarohi).  While here, their working hours on the construction site are 8:30am 

to 7pm, with one hour in between for lunch.  These hours are much longer than the hours for 

local workers who work from 9am to 6pm.  It is these local workers who were reporting for work 

around 9:10am when the incident took place.  The group of workers from Mansahi has their own 

supervisor and so have no contact with local workers.  They are also not paid anything while 

they are working in IITK; they have never visited the Minimum Wage office even though some 

of them have come to work on this site earlier too in 45 day blocks.     

 

Before beginning work at the site, these out-of-state workers are given safety equipment 

(helmets, shoes, safety belts) as per need, and are given safety instructions by the site supervisor.  

Since the recent death at another construction site, there has been very strict checking of safety 

equipment on their site, with workers being told to go back if they come without helmet or shoes.  



There is also a Mr. Gupta who comes to the site regularly to check safety equipment.  However, 

the everyday work of these workers is supervised by supervisors from their own group.   

 

Following the accident, the work site has been shut down indefinitely.  These 37 workers have 

been told that they may expect to return to work in 15-20 days.  Meanwhile, they have contacted 

their contractor back in Bihar and he has arrived on 22
nd

 morning.  This group of workers is 

determined to stand united in dealing with this tragic incident. 

 

As a ritual IITK has again ordered a ‘one man’ enquiry by a retired CPWD official as it has done 

in the previous such cases 

(http://web.iitk.ac.in/directorate/directorateoff_orders/DIR_IITK_2012_OO-98.pdf). 

 

Contractor Background: 

 

This work site is under M/s Ramky Infrastructure Ltd (http://www.ramkyinfrastructure.com/), a 

big Andhra Pradesh based contractor.  However, the group of 38 workers, of whom Shri Ram 

Saran was one, has no direct contact with this contractor.  They are paid directly and ONLY by 

their own contractor, and work under their own supervisors. 

 

It is notable that during the Labour Commissioner’s ‘surprise’ visit to IIT Kanpur on April 26, 

2011, the LC found that this particular contractor (at the same RA hostel extension site) did not 

have proper documentation or notice boards regarding labour details / safety regulations.  It is 

not known whether the LC filed any official complaint against this contractor at the time, or if 

the Institute took any action in this regard.  Soon after the LC’s visit, a ‘Safety’ notice did appear 

in front of the site (still visible, though barely, since it is covered with a thick layer of dirt); 

interestingly, this notice, which adjured workers to think of their families and so keep safe, is 

entirely in English.   

 

Our Concerns / Demands: 

 

As mentioned earlier, this is the second worksite worker death within the period of just about a 

month, fourth in seventeen months, and the 9
th

 over the past five years.  Furthermore, the 

investigation into this worker’s death has also brought to light several other issues regarding 

migrant labour and wage payment that highlight the continuing blatant violation of all labour 

laws on campus.  Such anarchy and exploitation cannot be allowed to continue. In fact in our 

opinion there is an intimate relationship between the anarchy in employment relations and safety 

of the workers. If IITK will keep pretending that it has nothing to do with who is employed, 

when and how, then any safe practice and procedure at work is impossible. Workers need to be 

trained in safe practices and there has to be a tight safety audit as repeatedly suggested by 

various concerned members of the community and professionals in various reports as detailed in 

our previous report on Atar Singh. We need to collectively raise our voices against such practices 

to ensure a safe and dignified working atmosphere for everyone working on the IITK campus.  In 

this regard, we demand that: 

 
 Immediate payment of full legally mandated compensation to the family of Shri Ram Saran.  

This compensation amount comes to Rs 7,36,680 (assuming age 40, Factor 184.17 as per the 

Workmens’ Compensation Act; even assuming age 45, as per Institute communique, the 



compensation amount comes to Rs. 6,77,760).  It is important to note that in the previous case 

that took place a month ago, a compensation ‘settlement’ was reached with the family of Shri 

Atar Singh for under Rs. 4,00,000, though the legally calculated amount comes to Rs 7,13,960 

(Factor 178.49, age: 42). 

 An enquiry into the series of fatal accidents including the present by an independent Human 

Rights organisation, like PUDR-PUCL. 

 All the reports (along with all the annexures) related to all the deaths be made public 

immediately, including the pending report regarding the case of Shri Atar Singh (the worker who 

died as a result of a construction-site fall on Oct. 18, 2012). 

 The Institute makes public what it has done about the various safety related reports and their 

recommendations so far. 

 Full disclosure by the Institute regarding inter-state migrant labour working on campus, with 

proper implementation of all provisions required by law for such workers. 

 Payment of full due wages (along with all due backwages, including overtime) in the minimum 

wage office to all construction site workers, including migrant workers such as this group of 37 

workers.   

 The Institute declares what punitive measures it has taken against the guilty contractors and 

officials in the last five years. 

Hamara Manch 

November 23, 2012 

 

Hamara Manch Report on the previous fatal accident last month is available here: 
 https://sites.google.com/site/iitkcfdevelopment/case-studies/accidents/2012-oct 
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