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Ignoring Hunger  

Report on the Situation In Duncans Tea Estates in North Bengal   

 

A strange situation has arisen in North Bengal- 15 tea estates owned by one the premier 

companies in tea, Duncans Industries Private Limited, are in a state of limbo. They are neither 

closed nor open in the usual sense of the terms, with frightening consequences for the workers 

on the estates. This situation has added one more chapter to the shameful history of hunger in 

the tea industry.  

Our attention was drawn to the situation there by various reports of hardship and starvation in 

the estates. It led to a study in which members of the Right to Food and Work Campaign – 

West Bengal and Human Rights Law Network participated, 1followed subsequently by 

intervention of the Supreme Court’s Special Commissioner on Right to Food. 

We give below the main findings from our study. 

Extent of the Problem 

During the last severe crisis in the North Bengal estates in 2003-04, at the peak over 30 estates 

were closed. Later, till 2010-11, about 14-15 estates were closed. The situation of hunger that 

may soon lead to starvation deaths in the Duncans’ estates is comparable with that severe crisis, 

with 15 estates closed at present. For 12 estates for which Government data from a 2013 survey 

is available, the number of workers affected is 18,323, the number of families of workers 

affected are 11,196, and the total population affected is 74,190.  

The amount of land that has been impacted is 10798.43 hectares, with 6770.63 being the 

plantation area for these 12 plantations. The estates produced 1,49,38,997 kgs of made tea  in 

2010-11 and  1,29,16,080 kgs in 2011-12. From 2009 to 2011, these 12 estates created one and 

half crores person days of work, (1,51,56,334 person days) This amounts to about 50 lakh 

person days per year. 

Despite the large numbers involved, there is not much of hue and cry as yet, probably because 

a humanitarian crisis has still not arisen. Media has still not started reporting on deaths that are 

taking place. It is almost as if everyone is waiting for a full blown crisis before they responds. 

Closed or Open? A Gray Area 

                                                           
1 A team of three lawyers ,Jamir Khan, Sayanti Sengupta and Debapriya Mukherjee visitted six Tea Estates , 

namely Birpara, Lankapara, Hantapara, Dumchipara, Nagaisuree   and Kilkott Tea Estates. They documented 

conditions there from 25th to 28th August 2015. This was later followed up by a visit to Killcott and Nagaisuree 

on 29th August 2015 by the Supreme Court’s Special Commissioner on Right to Food, Shri Harsh Mander and 

the West Bengal Advisor to the Commissioner, Anuradha Talwar. This report is based on these visits and on 

information available in the West Bengal Government’s Survey of Tea Gardens conducted by Regional Labour 

Offices under jurisdiction of Joint Labour Commissioner, North Bengal Zone in 2012-13. 
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One of the other reasons why the crisis in the Duncans estates is not drawing a lot of attention 

is because the gardens remain in a state of semi-closure.  Management has still not totally 

abandoned the estates. In every garden, there is some amount of staff still present. Many of 

them are staying on because they still hope to get their life’s savings, like Provident Fund , 

pension etc., back from the company. For all staff, 14 months of salary has not been paid.  

The management, including the owner himself, has also been attending tripartite meetings and 

has been giving dates and deadlines for re-opening and for payment of back wages. Union 

leaders are frustrated by the management’s response, as they continue to give assurances that 

the estates will be re-opened, while there is little actual action towards re-opening.   At the 

same time, the company is still searching for new avenues of getting capital together to re-start 

full scale production. 

The workers and most people in the skeletal management staff blame the age of the bushes for 

the crisis. They present a picture of aging bushes, with practically no investment in new 

plantation by the employer. For example 80% of the bushes in Hantapara are alleged to be 

about 100 years old. Around 30 to 32 hectares of plantation have been uprooted there in the 

last four years for replantation, but the same has not happened yet. The Government study also 

shows the same where for12 gardens, 321.27 hectares were uprooted but only 228.41 were 

replanted. 

  

The workers believe surpluses have been extracted from the gardens and invested elsewhere. 

Loans have also been taken from the Tea Board and Government for re-planting but have not 

been invested in the garden.  

The staff that is still in the gardens has been organising plucking of green leaves, along with 

some union leaders. Workers are being paid Rs.4 per kg of green leaf, with no other benefits. 

In Lankapara, 122 workers have been employed and have been harvesting around 6735 kg per 

day. From 29th June to 5th July, 2015, the same workers got paid at the rate of Rs.122/- per 

day as per the latest tripartite agreement.  In Hantapara, 300 to 400 workers are engaged in 

“cash plucking”; in Birpara, 150 workers; in Dumchipara, about 250-300 workers, while in 

Nagaisuree, 300 permanent workers have been employed in this manner. The manager/ staff 

sells these leaves for Rs.10-12 per kg to middlemen. The surplus is being used to pay the staff, 

and to maintain some minimal services. No money is being spent however on the maintenance 

of the bushes. We were told that the middlemen were making huge profits selling the leaves at 

Rs.20-25 to open gardens. We also heard rumours and allegations of manipulation of accounts 

by the staff and of a situation of anarchy in general. 

 

Regular wage payment was stopped after February 2105 in most estates and after April 2015 

in Nagaisuree   and Dumchipara. None of the benefits that are generally extended to workers 

in the tea industry are available. In the 5 estates that were studied in detail, out of a total 

workers’ strength of 10,800, only about 1300 workers are still being employed by the employer, 

and that too for a piece-rated wage of Rs.4 per kg of green leaf. 

 

All the factories in all the estates are closed. The bushes are overgrown in most places with 

weeds and jungle gradually covering the tea bushes. In some estates, due to pest attacks many 

bushes have lost all their leaves. According to some workers, it may prove to be impossible to 

restore the productivity of such bushes, even if they are treated immediately. We were told that 

an estate like Birpara that used to yield 1 lakh kgs of leaf per day has now been reduced to 

giving only 3000 kgs per day. 
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Impact on Workers 

The most important consequence for workers has been the loss of employment. A little over 

one eight of the workers continue to work as pluckers in their own estates, with a handful being 

employed as security guards. In estates like Nagaisuree and Killcot, where other open estates 

are nearby, truckloads of pluckers leave the estates early every morning and come back at night 

well after dark, after spending 10-14 hours at work, while also having to pay Rs.10-25 per day 

for the transport. They are paid the industry’s going rate of Rs.4 per kg, with most bringing 

back an amount Rs.90 to Rs.100 per day. 

 

Workers in Hantapara, Lankapara and Dumchipara have resorted to stone collection and stone 

breaking from the river bed nearby, as there are few open gardens in the vicinity. It is a task 

which is both back breaking and fruitless, with many complaining about a sudden shower of 

rain and a subsequent flooding washing away stones that have been collected with great labour. 

A few people are also working in close by markets, construction sites or in brickfields. Earnings 

range from Rs.70 to Rs.180 per day. With the population of entire estates swelling the ranks of 

job seekers, work is hard to find and wages are being driven down. 

There has also been huge distress migration. Hantapara reports that about 30% of the young 

men and women in their estate have migrated to other states in search of work. Workers in 

Lankapara put this figure at 40-50%, while those at Nagaisuree   said that 60% of permanent 

workers had migrated. Workers are going to Kerala, Bhutan , Delhi and Tamil Nadu. At least 

one case of bondage where two workers were locked up by the employer in Kerala when they 

protested about bad working conditions was reported from Lankapara. 

 

In Lankapara, a small initiative has been taken by the workers to grow their own food. 322 

families have begun farming for survival on garden land that was lying unused. 

 
 

Given below is a table of 21 families, and their report on their earnings before and after the 

present crisis. 

 

All the families show a huge fall in earnings. In addition, the source of income had become 

risky and irregular, while the earning from the garden had been relatively dependable and 

regular. Earnings before closure ranged from Rs.1300 to Rs.4000. At present, earnings for two 
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families at least are almost negligible, while for others they range between Rs.280 to Rs.1800. 

One family continues to earn Rs.4000 but its income has become irregular while earlier it had 

an assured income. 
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Earnings Of 21 Families Before And After Closure  

Estate Name  Family 
members 

Income before closure (per 
month) 

Income after closure (per month) 

Birpara Birsa Tirkey , mechanic , permanent worker 4 2200-2300 1500-1600 

 Bishnu Oraon, irrigation supervisor 4 2400-2500 Occasionally by playing football matches- Rs.4000-5000 per match  

 Sanjib Kujur, chowkidar 8 2400-2500 1500-1600 

 Ashok Kujur, pesticide sprayer 6 2200-2300 1700-1800 

 Amit Barwa, permanent worker 11 2200-2300 1400-1500 

 Sangita Oraon, plucker, permanent worker 5 2200 700-1500  

 Kasti Minch, bigha worker 5 1500-1700 650-1300 

 Birsao Oraon, retired worker 4 4300 4300 (but very irregular) 

Dumchipara Juspine Munda, plucker, permanent worker 3 2200-2300 1000-1200 

 Mukta Khandolna, wife of permanent worker 3 1800-1900 1300 

Hantapara Sumitra Munda, plucker 2 2000 No income, meal at ICDS center,begging for food 

 Fula Majhi, temporary worker 2 1600 500-600 

 Phulo Munda, permanent worker 3 1600-1700 280-600 

 Gangotri Oraon, permanent worker 3 1500 600-700 

 Taramani Lohar, bigha worker 3 1800 800-1200 

 Khudiram Oraon, permanent worker 4 2100-2200 irregular 

Lankapara Bimla Tamang, retired worker 17 4000 1000 

 Kanchi Pradhan, permanent worker 4 1700-1800 1000-1500 

 Sushmita Lama 4 1500 800-900 

Nagesuiree Ashari Oraon 5 1400-1500  90-100 per day for plucking from other gardens, but irregular work 

 Munni Oraon 3 1300-1400 No source of income , waiting for remittance from migrant son 
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Diets and starvation 

Fall in income has had serious consequences for the diets of the workers. 14 families from 4 

estates were questioned about their food intake at present. For 10 of these families, diets before 

closure were also documented. What emerges from this is as follows:- 

 10 of the 14 families are consuming less than 1800 calories per day and 7 less than even 

1400 calories. These are starvation levels as per medical definitions. 

 9 families out of the 10 families for whom comparisons were made showed a fall in 

number of calories consumed. 

 For all families where comparisons were made, consumption of meat, eggs, pulses and 

cooking oil had been reduced to practically nil, though all of them used to consume 

some or all of these items before closure. 

 For all families where comparisons were made, intake of fruit and milk was unheard of 

both before and after closure, a reflection on the very poor wages of the workers.  

 There were also 4 families that consumed less than 1800 calories even before closure, 

reflecting on low wages in the industry 

See also Annexure 1 for a detailed table on diets and Annexure 2 for other case studies 

Sumitra Munda 

Sumitra Munda( 40 years old) lives at Hantapara tea estate in Alipurduar district. Her husband 

Amar Munda died two and a half months back because of TB. Her husband, an alcoholic, spent 

most of his income for alcohol. When the garden was open, she used to earn around Rs. 

2000.Presently she is unemployed. Her 10 years old son went to Sikkim for work 3 weeks ago. 

Sumitra Munda had nothing to eat except a single meal from the nearby ICDS centre when we  
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met her. Since 26th August 2015 night (that is the day before the date of visit), a few 

shopkeepers are providing her with biscuits, ghoogni etc. According to her, she is also suffering 

from Tuberculosis, but is not getting any medical treatment due to the deplorable condition of 

the nearby Government Hospital and Tea Garden Hospital. The condition of her house is  

 

appalling and no repair has been done by the management. There is no electricity in her house.  

No drinking water facility has been provided by the Tea Garden management. She has received 

12 kgs of rice twice as GR from the Government since February 2015. No other help has been 

extended to her.  

Phulo Munda 

Phulo Munda, a widow,  aged about 57 years is from Hantapara . She was a permanent worker 

at the Hantapara Tea Estate. While she was working in the tea estate, she used to earn Rs 1600 

to 1700 per month. Phulo Munda has not been working in the tea estate for the last six months.  
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She has not received any wages after the closure.  At present she doesn’t have any regular 

income. Due to her terrible financial condition, she eats once a day. Due to inadequate food, 

the health condition of Phulo Munda is deteriorating. Whenever her health permits she goes 

out for stone breaking and receives Rs 70 per week. In the month of August 2015 she received 

Rs 150 for the whole month. After closure of the garden hospital, the health condition of Phulo 

Munda has deteriorated and she is unable to go out for regular work for daily income. She has 

not been getting any rations from the tea garden and 145 instalments of rations are due till date. 

The condition of her house is appalling. The house has no walls and the wooden pillars to 

support the tin roof have also been managed by her. The Tea Garden management has never 

spent anything for the repair of the house. When it rains, she sits with an umbrella inside the 

house and stays awake for the whole night. No drinking water facility has been provided by 

the Tea Garden Management. Every day she walks to Jamtala Basti which is almost 3 kms 

from her house to get drinking water. No firewood was provided by the management. She 

collects firewood from a nearby forest. No electricity was provided by the management even 

before closure. The Tea Garden Hospital is totally dysfunctional. There is no doctor, no 

medicine, and only one nurse. Phulo Munda relies on a nearby Government Health Centre for 

all sorts of medical treatment. She has received 12 kg rice as GR for the month of April and 

May.  

Gangotri Urao    

Gangotri Urao , a widow , aged about 35 years is residing at Hantapara. Gangotri Urao’s 

husband, Mangra Urao expired on 8th August, 2015. Mangra Urao was suffering from paralysis. 

He died because the family could not afford to treat him. Initially Mangra Urao used to work 
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as a permanent tea plucker. Due to paralysis when Mangra Urao was unable to go for tea 

plucking, Gangotri began working in his place as a permanent tea plucker. Before the closure, 

she used to earn Rs.1500 per month. For the last 6 months, after closure, she has not earned a 

single paisa. Her minor son Amit Urao has been forced to migrate to Punjab and at present is 

working in the agricultural sector.  Amit Urao is running the family by sending a part of his 

income which is near about Rs. 600 to 700 per month. Her minor daughter namely Shanti Urao 

at present is residing at Sikkim where she is engaged in Domestic Work. She has not yet started 

sending money home.  

Kanchi Pardan (Mangar)  

Kanchi Pardan, a widow aged about 56 years, is residing at Lankapara She has three sons, one 

of whom is mentally disabled. She was a permanent worker at Lankapara Tea Estate and used 

to earn Rs 1700 – 1800 per month. She has not been receiving her wages since April 2015. No 

information has been communicated by the management regarding the reason behind such 

closure. At present she is collecting stones at riverside and earning Rs.200 / 250 per week. No 

ration has been received since 2007. Approximately more than 100 instalments of ration are 

due. 12 kg rice under the GR Scheme has been received once in the month of June. Housing 

has been provided by the Tea Garden Management but no repairing costs have been borne by 

the management. No electricity connection is there.  There are no drinking water facilities. The 

water supply in the village is not regular. They get water after every 15 – 20 days. During that 

interval, they procure water from the stream which is quite a far from their house. For firewood 

and fuel she is totally dependent on a nearby forest. The Hospital is totally dysfunctional. There 

is no medicine,  only one doctor and one nurse. For all sorts of medical treatment, the patients 

are referred to Siliguri , Jalpaiguri , Birpara etc. According to her, people are dying due to lack 

of immediate medical treatment.  

Factors Aggravating Ill Health: Water and Medical Care 

The situation of drinking water was as distressing as that of the diets of the workers. In most 

estates, drinking water was available when the factory was running and when electricity was 

available to pump water into various tanks and pipeline systems in the estates. Now, with the 

factory closed and electricity also not available, the supply of drinking water has also become 

uncertain. 

 

In Hantapara, the chief source of drinking water was a tube well that was installed 100 years 

ago. Workers have been repairing it on their own. It has broken down at present, and workers 

are forced to use water from a mountain stream. They also get water supply for 1 hour a day as 

and when the generator is switched on, provided they have diesel to run the same. In Birpara,  

workers get water thrice a day for two hours from a water tank inside the factory constructed 

by the company which is filled with the help of generator. In Dumchipara, water supply is 

available only for two hours a day which is again managed by the Management itself by running 

a generator twice a day. 

 

In Lankapara, the situation is much worse. In one labour line, there is a tap for the entire line 

constructed by the Panchayat. The workers mostly depend on the stream water or river water 

for drinking purpose. Years back the employers had once made a pipeline for drinking water 

which has been jammed by the calcium content and has never been repaired subsequently.  
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The most shameful part, however, is that workers have been paying amounts ranging from 

Rs.200 per month to Rs.5-600 per month as electricity charges. Workers showed us pay slips 

with deductions of these amounts for electricity charges. This money has been collected by the 

management, but has not been deposited with the Government. The workers are therefore now 

suffering because of the management’s dishonesty. 

 

As far as medical facilities go, none of the estates had a functioning hospital. In Hantapara, the 

hospital is not functioning since 2000. The Garden hospital does not have any doctor. There 

are two nurses presently in the hospital. There are no medicines and or other facilities in the 

hospital. There is one pharmacist who is surviving without any salary. The ambulance is in a 

miserable condition and is mostly unusable. Minimum first aid is also not available. In 

Dumchipara, according to the CallOofficer who represents the management in the estate, there 

are a few basic medicines in the hospital which is capable of giving first aid only. Critical cases 

are being referred to Government Hospitals. There is a temporary doctor in the Garden 

Hospital. The doctor of the Garden Hospital at Dumchipara left a month ago due to irregularity 

in payment of salary. At present there are only one Health Assistant and two nurses in the 

Hospital. Adequate medicines are not available in the Hospital and the workers are forced to 

go to the market and buy medicines, which is unaffordable. The condition of the garden hospital 

at Lankapara is also deplorable. There is no doctor, nurse or medicine in the hospital. The 

ambulance does not work owing to dearth of fuel. The workers have to depend on the 

Government hospitals and cannot afford medicines from the market. 

 

The combination described above of poor diets, lack of clean drinking water and unaffordable 

medical care can only have the worst repercussions for the workers and their families. 

The Government’s Response: Impunity for the Employer and Inaction 

The Duncans management has broken the law several times over in the past few years, as far 

as its obligations to the workers are concerned. Despite this being fully within the State 

Government and Central Government’s knowledge, they seem to have taken a very lenient 

view so far of such illegal functioning. 
 Tea garden land is leased out by the State Government to the management. In the 

case of Duncans, as per the Government’s own reports, only two gardens had legally 

valid leases in 2013.  

 Workers’ contribution towards Provident Fund taken from workers but not  deposited, 

in 2013 was Rs. 2,15,08,991 , while employers contribution not deposited was Rs. 

9,81,17,839. 

 In 2013, full gratuity was due for 2048 workers and part gratuity was due for 163 

workers. 

 2259 workers who had retired or been removed from work or who had died had wages due 

amounting to Rs. 6, 27, 91,731 in 2013. 

 Total cash dues to workers were about Rs.22.5 crores in 2013 itself, or about Rs. 12, 279 per 

worker, equivalent to 4 months of wages.  

 Rations were due in 2013 in 7 out of 12 gardens for as much as 69 instalments.  

 Only 56% of the workers had houses, with 10198 houses for 18323 workers.  

 Expenditure on housing in four years from 2009 to 2012 was Rs. 2,97,45,326 or a paltry amount 

of Rs.405 per worker per year. 

 Only 9854 houses have been covered with drinking water, which is 54% of all the workers. 
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 6713 of these houses, covering only about 37% of workers, had water from safe sources like 

pipeline water or deep tube-well. The rest had to depend on kuccha wells or hand-pumps or ring-

wells. 

All the facts given above are from the State Government’s own study. Despite clear evidence 

from its own study that the management did not have proper leases to the land and that it was 

defaulting on payments and its obligations under the Plantation Labour Act, the Government 

did not take any action. 

 

In the two years from 2013 to the present the situation of dues seems to have worsened. For 6 

gardens for which the staff gave us figures, Provident Fund dues are now Rs. 180810712, while 

gratuity dues are Rs. 62673639. Rations are due for 67 to 70 instalments. Provident fund dues 

by themselves amount to about Rs.15,000 per worker. 

While on the one hand taking a very lenient view of the lapses by the Duncans management, 

the State Government has also not stepped in with relief measures to help the workers. So far, 

only Gratuitous Relief of 12 kgs of food-grains has been given twice in some gardens and once 

in others. MGNREGA works have not been started. Worst still, workers complain of non-

payment of wages for MGNREGA work done in 2014.  

Complaints about ICDS centres were received from many of the gardens with workers alleging 

that the centres give Khicchidi twice a week with 1/4th of an egg per child. On other days , 

toffees and biscuits are given in lieu of a hot cooked meal.   

A letter on the issueof relief  has been sent by the Special Commissioner to the Supreme Court 

on Right to Food on 8th September 2015 to the Chief Secretary highlighting the problems and 

suggesting special measures. We are not aware of any actions taken on this matter so far. 

Conclusions and Recommendations 

The closure (or semi-closure) of Duncans’ estates in North Bengal is becoming a humanitarian 

crisis of vast proportions. Immediate measures need to be taken by the State Government. The 

first signs of hunger are already there with drastic decline in earnings and consequent severe 

deterioration in diets. If we add to this the crisis in drinking water in the estates, along with the 

total collapse of medical care, we seem near a disaster situation. 

The State Government has played a negative role in this crisis by ignoring several important 

lapses by the Duncans management , such as non-renewal of leases to the garden land, non-

payment of dues and rations to workers, not depositing Provident Fund money etc. It has in 

fact turned a blind eye to several illegal acts of the management. 

With no realistic plan being put forward by the management to re-open the gardens, the State 

Government must step in with short term relief measures, which it is obliged to do under the 

Supreme Court orders on the Right to Food –  

a. an immediate distribution of GR, followed by issuing of Antodaya Anna Yojana cards 

and regular distribution of rations;  

b. opening of MGNREGA works and immediate clearing of all due wages under the 

MGNREGA; 

c. extension of  medical facilities through mobile medical camps; 

d. ensuring regular functioning of MDMS and ICDS centres, with hot cooked meals and 

eggs; 

e. providing all aged and disabled persons  with pensions through under the National 

Social Assistance Programme. 
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f. ensuring safe drinking water supply for the workers, by ensuring that generators run 

regularly and /or by putting up new sources of drinking water under Sajal Dhara and 

other schemes.  

The State Government must also take measures to ensure that the management immediately 

opens the gardens and runs them properly. In the absence of such initiative by the management, 

it must begin the search for new owners, after cancelling leases where necessary. In the case of 

7 gardens as leases have already lapsed, this should not be difficult. 

It must also ensure that the dues of the workers are paid by the management so that workers do 

not have to suffer because of the callousness of the employer. 
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Case Studies  
Birsao Oraon 

Birsao Oraon, aged about 56 years is a resident of the Labour Lines at Birpara, Post & Police Station – 
Birpara, District- Alipurduar, Pin Code 735221. Birsao Oraon and his wife Etwari Oraon, aged about 50 
years are retired workers of Birpara Tea Estate. There are four members in his family comprising of 
himself, his wife and two sons. The elder son is presently working as a permanent worker at the tea 
garden and the younger son works as a casual worker (bigha worker) at the said Tea estate and that 
is the only source of income in their family. 

The payment in the said Tea Estate has been stopped since February, 2015. After that the two sons 
have started working as temporary construction worker and get work thrice a week approximately. 
They have been earning Rs. 180/- (Rupees One hundred and eighty) per day from such construction 
work after closure of the work in the tea garden. Birsao Oraon and his wife are unable to work 
presently owing to old age and various ailments.  

While the tea garden was regularly running this family used to earn around 4000/- per month from 
tea plucking and work as a domestic help at the Manager’s bunglow. They used to earn around Rs. 
2500/- per month from tea garden work and around Rs. 1800/- per month from the work as domestic 
help at the Manager’s bunglow. Before closure the tea garden workers were paid Rs. 95/- per day.  

 

 

No one in this family has a ration card. This family has not received any ration from the Company since 
last one year. The ration counter within the tea estate is also closed since a year now. They have not 
received any Government ration also. They do not have any other source of ration and are forced to 
get their food and other necessities in market price.  
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The Company provided a mud house with one room capacity in 1962 to this family when their 
forefathers used to work at the tea garden where they are still residing. The Company never repaired 
it or even paid for any repairing.  

A primary school was being run by the Tea Garden which has been taken over by Government which 
provides uniform and books for free but charges an admission fees from them.  

While the garden was running, the Company used to deduct Rs. 800/- (Rupees Eight Hundred) per 
month from the wages of the workers towards electricity. After the said closure since February 2015, 
electricity is being provided to them by the local Panchayat. The Panchayat has installed individual 
electricity meter.  

There is no functioning drinking water facility provided by the employer. The workers themselves have 
installed tubewell at their own cost for water supply. This particular family does not have any 
independent source of water supply. They depend on the tube well at the neighbourhood to meet 
their water requirement.  

The hospital of the tea garden is absolutely dysfunctional with no medicine supply and absolute non 
availability of doctor. There are no ambulances in the hospital. They have to afford doctor and 
medicines on their own. Birsao has been suffering from breathing problems and acute weakness. He 
could not go to the doctor due to lack of money coupled with physical weakness. He has been taking 
a cough syrup and digene as medicine suggested by a private doctor without examining the patient. 
His wife is suffering from severe back problem and is unable to walk. She also could not go to a doctor 
as they are unable to afford one on their own. Even though Birsao and his wife are dependents of their 
elder son, who is a permanent tea garden worker, the tea garden hospital refused to treat them even 
when the same was in working condition. 

Sangeeta Urao (Birpara Tea Estate) 

Sangeeta Urao is a 35 years old women residing at Pesha Lane, Birpara Tea Garden. There are 5 (Five) 
family members in her family amongst whom 2 (Two) are adult and 3 (three) are children . She was a 
permanent worker in the said garden and she used to earn Rs 2200 per month.  She used to receive 
this amount after the deduction of the cost of napkins, sandals, umbrella, Basket, Medical Expenses 
and other safety kits. The tea garden management used to provide her with 300 gms tea leaves per 
month but the cost of those 300 gm tea leaves were also deducted from her wages.  During off season 
Sangita Urao was engaged in clearing bushes and resizing tea plants for which she used to earn Rs 95 
per day. 

Presently her husband is working in Bhutan and sending Rs. 1400 at an interval of 2-3 months and 
Sangeeta’s 15 years old daughter namely Suman Urao is plucking tea leaves in another Tea Estate 
namely Gandrapara Tea Estate  during her school vacations and in that way she earns Rs 800 – 900 
per vacation.  

Sangita Urao is neither having Tea Garden Ration Card nor BPL Card. Sangita Urao received 12 kg rice 
for the month of April and May under the Government Relief Fund . The Housing has been provided 
by the Tea Garden Owner but the House got damaged due to Elephant Attack but the Tea Garden 
Owners did not provide any repairing cost and Sangita Urao and her family themselves managed to 
renovate the house. No Drinking water Facility was provided by the owner even when the Garden was 
running and Sangita Urao and her family had put a tube well at their own cost. Before closure 
Electricity was available but the Management used to deduct Electricity expenses from the wages of 
Sangita Urao and the amount that was deducted in the account of Electricity was ascertained 
arbitrarily of an amount of Rs 600-700 per month. Now at present the Electricity connection is under 
the control of the Panchayat and Sangita Urao and her family is paying Rs 200 per 3 months as the 
Electricity Bill. Hospital was also not properly operational and was not adequately equipped with 
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doctors, nurses and medicines even before closure.  Sangita Urao and her family are reliant on other 
Hospitals for their Medical Treatment which is quite expensive for them to meet the expense of. 

 

 

Kasti Minch 

Kasti Minch , aged about 35 years old , is residing at Birpara Tea Garden for last 15 years. There are 
five members in his family amongst whom 2 (Two) are adult and 3 (Three) are children. When the 
garden was open Kasti Minch and his wife used to work in the garden as Bigha Labour and both of 
them used to earn Rs 1600 to 1700 per month including ration from the garden. Presently Kasti Minch 
is assisting mechanic workers in the market and last week he has earned Rs. 600 but his work is very 
irregular due to bad weather. His wife is plucking leaves (cash plucking) in other open garden and in 
last fortnight she has earned Rs. 1300. Since last six years they did not receive any ration either from 
the Management or from the Government. Age of his children is 6 years, 11 years and 15 years 
respectively. All of them are going to school and they are getting food from their schools under 
different feeding scheme. They have built their house by themselves and it is never maintained by the 
management. For drinking water few villagers managed to sponsor a tube well but nothing has been 
provided by the management. There was a meter of electricity but no connection. They don’t get any 
medical facilities from the management. In case of emergency and other medical requirements they 
have to go to the Government Hospital in Birpara town.  

JUSPINE MUNDA 
Juspine Munda aged about 60 years is residing at Dumchipara Tea Estate, Post Office – Ramjhora. 
Police Station – Madarihat , District – Aliporeduar . She was working as a permanent Worker at the 
Dumchipara Tea Estate. She used to earn Rs 2200 – 2300 from the garden though the management 
used to deduct an amount of Rs 500 (in the account of Electricity) from her wages.  
At present Juspine Munda is unemployed. The husband of Juspine Munda at present is breaking stones 
at the riverside and earning Rs 1,000 – 1,200 per month. Last week the husband of Juspine Munda 
earned Rs 250. Juspine Munda does not possess any Ration Card and she did not receive any rations 
even before closure. In the month of July, Juspine Munda received 12kg of Rice under the Govt GR 
Scheme.  
The house of Juspine Munda has been provided by the Tea Garden management but till date no 
renovation has been done by the same. She is having her own electricity connection and paying Rs 200 
– 300 per 3 months. The management has provided none of the individual workers with drinking water 
facilities and they used to bring water from factory which is almost 2 kms from their House. After 
closure, it has become a great difficulty for her and her family to get water for drinking and other 
household works.  
The daughter of Juspine Munda is suffering from Tuberculosis since last 3 months. As the Garden 
Hospital is totally dysfunctional, Juspine Munda and her family are fully reliant on the nearby 
Government Health Centre for the treatment of the daughter of Juspine Munda.   
 
MUKTA KHANDOLNA (MURA) 
Mukta Khandolna (Mura) aged about 35 years is residing at Adivasi Line, Dumchipara Tea Estate, Post 
Office – Ramjhora, Police Station - Madarihat, District – AliporeDuar. The husband of Mukta 
Khandolna, namely Despal Khandolna used to work at the Dumchipara Tea Estate as a permanent 
worker, and before closure he used to earn Rs 1,800 – 1,900 per month.Since December 2015 the Tea 
Estate is dysfunctional. After Closure Despal Khandolna has migrated to Bhutan and sending an 
amount of Rs 1,000 per month. Mukta Khandolna is earning Rs 300 per month by the way of stone 
breaking though it is also very irregular. Despal Khandolna does not possess any Ration card. No Ration 
card was provided after closure. The family received 12 kg rice in the month of March and July.  
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The house has not been provided by the Tea Garden Management. Before the closure the family used 
to pay Rs 600 to the management in the account of Electricity. The amount that was ascertained by 
the management was also very arbitrary and no receipt of such electricity bill payment was given to 
the family. After the apparent closure the electricity connection is being controlled by the Panchayat 
amounting to Rs 200 per 3 months. Mukta Khandolna travels to Birpara for the payment of the said 
Electricity Bill and the travelling cost so is resulting to loss of limited earnings. 
 
No drinking water facility was provided by the Tea Garden Management and after closure it’s 
troublesome to arrange water on regular basis. 
 
Before the said closure the medicine was not sufficient for even basic treatment. There was only one 
doctor and one nurse. At present the workers are totally reliant on a nearby Government Health Center. 
 
Mukta Khandolna son aged about 5 years namely Naman Khandolna is going to one nearby 
Government Primary School. 
 

Fula Majhi 

FuloMajhi, aged about 45 years residing at Began Bari,Hantapara Tea Estate, was a temporary worker 

at the said estate. When the Tea Estate was open the wages of Fula Majhi was Rs 2,200 per month but 

after the deduction of Rs 600 per month in the account of Electricity Bill she used to receive Rs 1,600 

cash in hand. The Tea Estate is closed since last six months. At present she is breaking stones at the 

riverside and earning Rs 500 to 600 per month. She did not receive any ration even when the tea 

Estate was running and till date she is not receiving any ration. She did not receive any relief under 

the GR scheme. The structural condition of the House is terrible and is not renovated by the 

management authority. At present there is no Electric Connection.  

Taramani Lohar @ Dhaniya Oraon: 

Taramani Lohar, aged 53 years, is working as a temporary/ bigha worker at the Hantapara Tea Estate, 

and a permanent resident at the Labour Lines, Hantapara, Post Office & Police Station- Madarihaat, 

District- Alipurduar. Her family comprises of three members including herself, her husband and her 

minor daughter. Both herself and her husband works as casual labour in the said tea estate. While the 

tea garden was running, they both used to earn Rs. 1800/- per month. Presently both herself and her 

husband are earning around Rs. 200/- to Rs. 300/- per week by collecting and crushing stones and that 

is the only source of income. Work is not available every day as during rains stones are not available 

to be collected. No one in the family has ration card and have not received rations. The employer has 

not provided any housing to them and the mud house they are residing was made by them on their 

own. Drinking water facilities is neither given by the employer nor by the Government. The workers 

have contributed on their own and bought a pump to procure drinking water from the stream. The 

Garden hospital is dysfunctional as there is no availability of medicines and doctors. They don’t have 

any electricity at their household. Her daughter goes to a Government school in the nearby area and 

is getting books, uniform and food through the existing Government feeding schemes.    

 

ushmita Lama 

Sushmita Lama, aged about 20 years, is residing at SB line Lankapara Tea Estate, Post Office – 

Lankapara , Police Station – Birpara . Her mother was working as a permanent worker at Lankapara 
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Tea Estate. She used to earn Rs 1,500 per month. Father earns Rs 200 / 250 weekly by the way stone 

crushing at riverside. The tea garden is closed since last five months. At present her parents are 

earning Rs 800 -900 each per month by the  

 

way of stone crushing at Riverside. Her 19 years old brother at present is working at Chennai but he 

has no contribution to the family expenses. 67 installments of ration is due. She has received 12 kgs 

of rice under the GR scheme once in the month of August 2015. Another brother has also left his 

school to help out Sushmita in the household work. Her family have themselves provided with the 

cost of the construction of the house. No repair has been made. The land on which the said house is 

constructed belongs to one of the immediate neighbour. Got the electricity connection just five 

months back but no bill has been issued till date. Recently the hospital is not providing any medical 

services . Her family are now totally reliant on other hospitals and as the medical expense is too high 

that they had to take loan from the owner of the stone crusher at a high rate of interest. 

Khudiram Oraon:       

Khudiram Oraon, aged 45 years, is a resident at the labour lines of Hantapara Tea Estate, Post Office 

& Police Station- Madarihaat, District- Alipurduar. He is a permanent worker at the said tea estate and 

has been working there since 1985. His family has 4 members comprising of himself, his wife, and two 

minor sons. His wife works as a casual worker in the said tea estate. While the tea garden was running 

regularly he used to earn around Rs. 1500/- per month and his wife used to earn around Rs. 600 – 

700/- per month. None in the family has ration card. When the garden was in running condition they 

used to receive 4kg rice only once  a month as ration that to not every month. The employer used to 
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deduct Rs. 35/- from their wages for granting ration. In the current situation, after the tea garden has 

stopped functioning regularly, they have not received any ration. As grant relief (GR) they have 

received 12 kgs rice only in June and July. The children in the house go to a primary school run by the 

Government and are getting khichdi and egg as food once a week and white khichdi (without dal) rest 

of the days in the week.  

The employer gave a piece of land only in 1990. They have constructed a house on their own cost and 

repairing as and when required has been incurred by them.  

A tube well was made by the company years back, but is not in working condition right now. The 

workers there have been contributing money on their own and have been arranging for water from 

the stream through a pump.  

The employer used to deduct Rs. 700/- per month from the wages of the workers towards electricity 

which is why they could never afford electricity and thus do not have electric supply.  

The Garden Hospital is in a terrible condition. A doctor comes to the hospital once a week and there 

are 2 nurses in the hospital. There are no medicines available in the hospital. They are forced to go to 

the Government run hospital during any illness and afford medicines on their own.  

The wife of Khudiram Oraon has received NREGA work for 14 days but the payments in the same are 

delayed by a year. They have never got 100 days work under NREGA.          

Bimla Tamang: 

Bimla Tamang is a resident of Lankapara, SB Line, Post- Lankapara, Police Station- Birpara, District- 

Alipurduar, Pin 7335228. She used to be a permanent worker in the Lankapara Tea Estate and has 

retired from her services in 2010. Her family has 17 members including herself four of whom are 

minors aged 12 years, 7 years, 5 years and 1year 1 month respectively. Presently two sons of the Bimla 

Tamang are working as permanent workers in the said garden. When the garden was in regular 

working condition, both the sons used to earn Rs. 4000/- per month. Payment of wages from the 

garden has stopped since February 2015.  After the garden has stopped functioning regularly both her 

sons have migrated to Ooty in search of other work. The third son of Bimla Tamag is presently earning 

around Rs. 1000/- per month by stone collecting and crushing and that is the only source of income. 

The other two sons who have migrated, is not in a position to send any money back home.  

This family has not received ration for last 7 to 8 years and they do not have ration card. They received 

a grant relief (GR) once in the first week of August amounting 12kg rice. Bimla Tamang has not received 

any gratuity and PF since her retirement.  

The children in the house are unable to go to school as they are incapable to pay the fees owing to 

nonpayment of wages. The children had to go to private school as the school run by garden was far 

away and not in a proper functioning condition. 

A house was given by the employers years back as labour quarter but the same has never been 

repaired by the Company.  

The local Panchayat has provided 1 tap for 1 village as drinking water facility. The employer never 

made any arrangement for drinking water. The employer never provided any electricity to the labour 

quarters. They have applied to the local Panchayat for electricity connection which is still pending. 

They do not have any electric supply in their house. The garden hospital is absolutely dysfunctional. 

There are no doctors, no nurses, no medicines and any other health facilities in the said garden 

hospital. They have to afford medicines on their own.  
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One son of Bimla Tamang got 14 days work under NREGA but has not received the payment for the 

same as the account is pending opening.  

Bimla Tamang has lost one grandson who was 2 years old in 2008 as they could not afford medical 

facilities. He was suffering from an infection at the back and was referred to the Jalpaiguri hospital. 

They could not afford the cost of the transfer and the following medical services owing to acute 

poverty. One of her granddaughter is 1 year 1 month old who is only surviving on breast milk only. 

In 2010, the minor aged 12 years, son of one of the permanent worker from the family, in the garden, 

met with an accident and was severely injured. They did not receive any medical assistance from the 

garden hospital and were forced to go to Birpara Government Hospital where from he was referred 

to the Jalpaiguri hospital and then to Siliguri. The treatment got interrupted as they could not afford 

the cost of transfer of the patient and the following medical services.    

After the said closure of the Tea Garden, Bimla Tamang has lost her brother named Shanumaila 

Tamang. Shanumaila Tamang, aged 50 years, used to be permanent worker at the said garden and has 

retired in 2013. He also did not receive any gratuity and PF post retirement. He was suffering from 

fever, weakness and acute stomach ache. His appetite was reduced and subsequently succumbed to 

starvation in April 2015 at the house as they could not afford medical services.       
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Birpara TG 

Food Eaten before Closure 

 Sangita Urao Kasti Minch 

Family Size Before Closure 2 Adult , 3 Children 2  Adult, 3 children 

Food Grains(Rice , Atta) Rice 1.5 kg/ day 3 kg/day 

Pulses (Dal) 500gms/ day 250gm/day 

Potatoes 1kg/day 1.5kg/Day 

Other Vegetables 1kg/day Dheki sakh 

Meat or Fish Nil 1 kg fortnight 

Eggs Nil  

Cooking Oil 20 Rs for 3 Meal 100 gm / day 

Milk Nil Nil 

Fruit Nil Nil 

Famine Food 12 kg rice (Two Months) Nil 

Snack Items Nil Nil 

Calorific Value of Food per person per day before 
Closure 

2927 3907 

 

Food eaten on survey date (24.08.2015 lunch to 25.08.2015 breakfast) 
  Sangita Urao Kasti Minch Birsha Oraon 

Present family size 1 adult and 3 child 2 Adult, 3 chilren 4 adult 

Deaths in family No No no (Birsha and his wife severly ill) 

24th lunch rice 1kg, brinjal 
rice 1 kg with salt and 
green chilly 

250 gm rice, 100 gm Masur dal, 
500 gm potato and Kudri, 25 gm oil 

24th afternoon Nil Nil   

24th dinner Nil 
15 roti and steamed 
potato 

500 gm rice, 200 gm Masur dal and 
250gm steamed potatoes 

25th morning tea with salt Nil 
250 gm rice, 100 gm Masur dal, 
500 gm potato and Kudri 

Calorific Value of 

Food per person  2860 2740 1644 
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Dumchipara TG 
Food Eaten before Closure 

 Juspine Munda  Mukta Khandolna 

Family Size Before Closure 5 Adults 3 Adult , 1 Child  

Food Grains(Rice , Atta) 3kg rice per day Atta 500gms per day , Rice 500 
gms per day,   

Pulses (Dal) 500gms/ day 100 gms 

Potatoes 1kg/day 500gms per day 

Other Vegetables 1kg/day 250 gms per day 

Meat or Fish Meat 1kg , Fish 500 gms 1 kg fortnight  

Eggs Nil  

Cooking Oil 2 liters per month  100 gm / day 

Milk Nil Nil 

Fruit Nil Nil 

Famine Food 12 kg rice (Two Months) Nil 

Snack Items Nil Nil 

Calorific Value of Food per 
person per day before Closure 

2865 1583 

 

Food eaten on survey date (26.08.2015 lunch to 27.08.2015 breakfast) 

  
Juspine Munda  

Mukta Khadolna 

Present family size 5 adult 2 Adult, 1 child 

Deaths in family 

No. But at present daughter of Juspine 
Munda is suffering from Tuberculosis since 
last 3 months. No 

26th lunch 1 Kg Rice , Dal 250 gms , Potato Fry 250 gms 
Rice 250 gms , hot 
water 

26th afternoon Tea , Biscuits Nil 

26th dinner 1 Kg Rice , Dal 250 gms , Potato Fry 250 gms 

Rice 250 gms , aloo 
bhondi sabji 250 
gms 

Calorific Value of Food per 

person per day before 

Closure 
2333 768 
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Hantapara TG 

 

  

Food Eaten before Closure 
 Fulo Majhi Sumitra Munda Phulo Munda Gangotri Urao 

Family Size Before 
Closure 

2 3 3 Adults 2 Adult , 1 child 

Food Grains(Rice , Atta) Rice 1 kg/ day 1kg rice/day Rice 500 gms / day Rice 500gms / day 

Pulses (Dal) Nil nil 250 gms / day 100 gms / day 

Potatoes 500 gm potatoes/days 500 gm/ days 250gms / day 250 gms / day 

Other Vegetables 200gm/day Soyabean 50 gm/ days 300gms / day 250 gms / day 

Meat or Fish Nil 250-500gm/fortnight 500 gms / day  nil 

Eggs   Nil Nil 

Cooking Oil 100ml/ day 10 Rs 100 ml / day 100ml / day 

Milk Nil nil Nil Nil 

Fruit Nil nil Nil Nil 

Famine Food Nil nil Nil Nil 

Snack Items Nil nil Nil Nil 

Calorific Value of Food 
per person per day 
before Closure 

2467 2370 1467 1341 
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Food eaten on survey date (26.08.2015 lunch to 27.08.2015 lunch)    

 Fulo Majhi Sumitra Munda Pholu Munda Gangotri  Urao 
Taramani 

Lohar 

Khudiram 

Oraon 

Present family 
size 

1 2 2 2 
2 Adult, 1 

child 

2 Adult, 2 

Children 

Deaths in family 1 1 Nil 1 Nil Nil 

26th morning nil 
Due to pathetic financial 

condition she could not cook 

for last few days. Manages to 

have her one time meal from 

the nearby ICDS centre. 

During this period neighbors 

also helped her out to have 

her one time meal. 

Nil Nil Nil Nil 

26th Breakfast 
200gm rice and 250 

potatoes 
Tea with salt 

Rice steamed 

with tea 
Nil Nil 

26th lunch 
200gm rice and 250 

potatoes 

Rice 500 gms , aurum 

leaves 
Nil 

250 gm rice, 

boiled potato 

75gm 

250gm rice, 

potato 

50gm 

26th dinner 
200gm rice and 250 

potatoes 

Rice 500 gms , aurum 

leaves 
Nil 

250 gm rice, 

boiled 

pumpkin 

100gm 

250gm rice, 

50gm 

potato 

Calorific Value 
of Food per 

person per day 
before Closure 

2797 negligible 1725 1207 739 607 



 
25 

Lankapara TG 

Food taken before closure 

 Sushmita Lama Kanchi Prdan (Mangar) 

Family Size Before Closure 6 4 adults 

Food Grains(Rice , Atta) 1kg rice/ day Rice 3 kg per day for 3 meals 

Pulses (Dal) 50 gm/ day 1.5 kgs per day for 3 meals 

Potatoes 2 kg/ week 1.5 kgs per day for 3 meals 

Other Vegetables nil Nil 

Meat or Fish 250 gm/week Nil 

Eggs 6/week nil 

Cooking Oil 2 lit/ month 200gms per day 

Milk nil Nil 

Fruit nil Nil 

Famine Food nil Nil 

Snack Items nil Nil 

Calorific Value of Food per 
person per day before 
Closure 

854 4751 

 

 

 

 

  

Food eaten on survey date (25.08.2015 lunch to 26.08.2015 lunch) 

  Sushmita lama 

Kanchi Pardan 

(Mangar) Binla Tamang 

Present 
family size 5 4 adults 5 adult , 3 minor 

Deaths in 
family 0 0 1 (after closure) 

25th lunch 

1 kg rice, 4 kg potato fry and 0 

gm dal 
5 Small Rotis with 

pickels 

2 roti each , 250 gms fried 

potato 

25th 
dinner 

10 roti, 6 potatoes fry and 50 gm 

oil 

400 gms Rice and 

water 

Boiled rice with water and 

salt (250 gms for 8 people) 

26th 
Morning Tea with salt No 

250 gms of boiled rice 

pouring water , tea with salt 

26th 
Breakfast 

15 roti with pickle and 250 gm 

with oil, onion and pickle. 

500 gms rice 250 

gm pumpkin sabji Nil 

 921 814 303 
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A Fact Sheet on Semi-closed Estates Owned By Duncans Industries Limited 
(Based on Survey of Tea Gardens conducted by Regional Labour Offices under jurisdiction of 
Joint Labour Commissioner, North Bengal Zone in 2012-13) 
 

Names and Location of the estates:- 

Name of the Tea 

Garden 

Name of the 

RLO 
Distrcit Name of the Company 

No. of 

Families of 

Workmen 

Total 

Population 

Number of 

Workmen 

Number of 

Non-Worker 

Birpara  Birpara Alipurduar Duncan Industries Limited 1332 9552 2623 259 

Dumchipara  Birpara Alipurduar Duncan Industries Limited 1111 5356 1918 3438 

Garganda   Birpara Alipurduar Duncan Industries Limited 800 4000 1517 2483 

Hantapara  Birpara Alipurduar Duncan Industries Limited 1270 11508 1898 9610 

Lankapara   Birpara Alipurduar Duncan Industries Limited 1217 9177 2132 7045 

Tulsipara a Birpara Alipurduar Duncan Industries Limited 706 4080 1141 2939 

Marybong   Darjeeling 
Darjeeling 
GTA 

Duncan Industries Limited 597 3078 756 2322 

Runglee Rungliot  Darjeeling 
Darjeeling 
GTA 

Dooteriah & Kalej Valley Tea Estate 

(P) Ltd 
871 2676 505 2171 

Bagrakote   Malbazar Jalpaiguri Duncan Industries Limited 991 6862 1434 5428 

Killcott  Malbazar Jalpaiguri Duncan Industries Limited 616 4500 1231 3269 

Nagaisuree   Malbazar Jalpaiguri Duncan Industries Limited 659 5520 1092 4428 

Gungaram  Siliguri 
Siliguri 
Mahukama 
parishad 

Duncan Industries Limited 1026 7881 2076 5805 

TOTAL       11196 74190 18323 49197 

 

Besides the above there are two areas where mainly plantation has been done, with the green leaves 

being supplied to a nearby Duncans’ factory i.e. Madarihat Land Project and Terai Land Project. No 

information is available in the Government survey of about these two gardens. In addition, Demdima 

Tea Estate, is owned by a sister company, but is also managed and run by Duncan Industries Limited  

All the gardens, except Birpara (established in 1931) were established in the late 19th century between 

1874 and 1897. They are therefore 120-140 years old. Almost all the gardens (except for Nagaisuree) 

have been with the same company (Duncans) since establishment. 

Population affected:- 

No. of Families of Workmen 11,196 

Total Population 74,190 

Daily Rated Worker 15,188 

Max. No. of Casual (Bigha) workers employed during last calender year 6661 

No. of Staff/ workmen engaged in Factory 1090 

Number of Bastiyar Labour 168 

Sub-Staff (OMRE) 1049 

Staff (Clerical/ Technical) 286 

Staff (Medical) 36 

Number of Workmen 18,323 

Number of Non-Worker 49,197 
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Area Covered:- 

The total gross area of the 12 estates is 10798.43 hectares of which 6770.63 is under plantation , with 

nearly 40% or 4027.8 hectares lying vacant or in other use. 

Employment affected:-  

From 2009 to 2011, these 12 estates created  one and half crores person days of work, (1,51,56,334 

person days) This amounts to about 50 lakh person days per year. Half of this employment was in 

plucking (74,35,148) and the rest (77,21,187) in work other than plucking.  

Production Affected:-  

The standard average yield of tea estates in Dooars area should be 2,000 Kg/ hec. or more, as per the 

2013 Government report. Only one of the estates ( Bagrakote ) in the Doars had a yield of  1968 kgs 

per hectare. 

The estates produced 1,49,38,997 kgs of made tea  in 2010-11 and  1,29,16,080 kgs in 2011-12. 

Lease on the land :- 

Tea garden land is leased out to the company by the State Government and has to be renewed from 

time to time. For 7 gardens, the lease with the government has expired. For 2 gardens the lease is still 

valid. In the case of 3 gardens, no information was available 

Name of Tea Garden Name of Lease Holder Existing Lease Valid upto Whether applied for lease renewal? If Yes, date of Application 

Birpara  
Duncans Indrustries 

Ltd 
26.6.2008 YES 14.6.2008 

Dumchipara  Dumchipara T.G 2004 YES Not Provided 

Garganda   Not Provided Not Provided Not Provided Not Provided 

Hantapara  Not Provided Not Provided Not Provided Not Provided 

Lankapara   Not Provided Not Provided Not Provided Not Provided 

Tulsipara a Tulsipara TG 17-04-2004 NO NA 

Marybong   
M/S Duncans 
Industries Ltd. 

09-02-2000 NO NA 

Runglee Rungliot  
Duncans Industries 

Ltd 
31.12.2004 No NA 

Bagrakote   
Duncans Indusries 

Ltd 
22.5.2008 NO NA 

Killcott  
Duncans Indusriies 

Ltd 
23/8/2025 NA NA 

Nagaisuree   
Duncans Indusriies 

Ltd 
2036 NA NA 

Gungaram  
Duncans Industries 

Ltd 
8.2008 YES 20.8.2008 

 

Dues:- 

 Workers’ contribution towards Provident Fund not deposited in 2013 was Rs . 2,15,08,991 , 
while employers contribution not deposited was Rs. 9,81,17,839. 

 

 Rations were due in 2013 in 7 out of 12 gardens 
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Name of the Tea Garden 
Name of the Regional Labour 

Office 
Period for which Rations 

were  due  

Birpara  Birpara DUE 45 

Hantapara  Birpara 22 

Dumchipara  Birpara 52 

Lankapara   Birpara 69 

Tulsipara a Birpara 15 fortnight 

Gungaram  Siliguri 2 weeks 

Runglee Rungliot  Darjeeling 17 weeks 
  

 In 2013, only 2517 retired workers had received gratuity in the past 4 years. This amounted 

to Rs. 4,25,86,641.  Almost an equal numbers of workers had gratuity due.  Full gratuity was 
due for 2048 workers and part gratuity was due for  163 workers. 

 In 2013, 2259 workers who had retired or been removed from work or who had died had 
wages due amounting to Rs. 6,27,91,731 
 
Total cash Dues to workers (even if we leave out rations)  were about Rs.22.5 crores in 2013 
itself, or about Rs. 12, 279 per worker, equivalent to 4 months of wages.  

  
PLA Coverage:- 
 

 There are 37 crèches with 44 crèche workers. Generally the under 6 population is estimated 
to be 15% of the total population. This would amount to 11129 children or 300 children per 
crèche. Crèches were therefore woefully inadequate even when the gardens were open. 

 Only 56% of the workers have houses, with 10198 houses for 18323 workmen. Expenditure 

on housing in four years from 2009 to 2012 was Rs. 2,97,45,326 or a paltry amount of Rs.405 

per workman per year. 

 Only 9854 houses have been covered with drinking water, which is 54% of all the workmen. 

In addition only 6713 of these houses, covering about 37% of workmen , have water from safe 

sources like pipeline water or deep tube-well. The rest have to depend on kuccha wells or 

hand-pumps or ring-wells. 
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Persons Interviewed 
 

In addition to case studies and questioning on diet and income, the team met the following people 

in the gardens:- 

Birapara 
1. Rabi Purohit (Call Officer , Present in Charge) 
2.  Subhadra Panuar 

Dumchipara 
1. Ashish Pandey (Factory G.C.O) 

Hantapara 

1. Rajen Tamang (Motor Mechanics) 
2. Kaluram Mungar(Division Boidar) 
3. Nirmal Kujur(Electrician) 
4. Dhruva Kumar Ali ( Assistant) 
5. Ashraf Ali (Factory Mechanic) 
6. Bhote Darji  (Factory worker) 
7. Saran Thapa (Garden Supervisor) 
8. Asish Tamang (Division Boidar) 
9. Tojen Rana (Factory Service staff) 
10. Gopal Thapa (Baganbabu/ Garden Clerk) 
11. Ghanashyam Biswakarma (Garden Service staff) 
12. Amar Mangar (Garden Chaprashi) 
13. Rajat Baran Roy (Factory in charge) 

Lankapara 
1. Dambar Tamang (Panchayat  Member), Worker’s son 
2. Motilal Mangar  (permanent worker) 
3. Prembahadur Mangar (Munsi) 
4. Purna Mangar ( Sardar , permanent Staff) 

Nagaisuree 
1. Sanichawa Oraon , Permanent Worker 

 
 
 

 


